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Towards a globally competitive and Prosperous Country



COUNTY VISION AND MISSION

Vision:
To be a model, prosperous and globally competitive county.

Mission:
To transform Vihiga into a prosperous County and offer quality life to its citizens through
formulating and implementing efficient governance systems for sustainable development.
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FOREWORD

The Constitution of Kenya and The Kenya Vision 2030 and its Medierm Plans
provide the foundation for the preparation of the County Integrated Development
Plans(CIDPs) for all the 47 Counties in the Republic of Kenya. The purpose of this CIDP
is to provide the framework for socio economic development as prioritised by stakeholders
in the County. The Second Vihiga County Integrated Development Plan has been modelled
on the framework provided by the Third Medium Term Plan and the Kenya Vision 2030.
TheKemya Vision 20130 aims at transfor-ming Ke
income country providing high quality 1ife
is based on three pillars: Economic, Social and Political Pillars. The Pillassgperted

by key enablers and macro foundations of the Vision. For each of the pillars and the key
enablers, macro foundations, priority areas have been identified to drive the aspirations of
the Vision. The Vision also identified a number of flagshipjguts to be implemented
across the country for all sectors and this CIDP has identified flagship projects and
programmes that will be implemented to help in attaining the national vision. The projects
and programmes in this CIDP were identified throughipydarticipation fora as well as
consultation on the County Medium Term Expenditure Framework (MTEF) and The Third
Medium Term Plan.

This CIDP was developed around seven priority areas that will provide the focus for
implementation in the next fivgears. The priority areas include: promotion of good
governance and eradicating corruption in the county; developing an educated askllled
knowledgeable societycreating opportunities for youth employment and wealth creation
through Agribusiness, Bnepreneurship, Technology and Innovation; Promoting primary
healthcareand clean water and sanitation as the foundation for a healthy County;
Developing local industry, strategic partnerships and a reliable transport and
communication infrastructure netwo to spar growth in the county; Promoting
Sustainable development and Conservation of our Environment and promoting County
unity and public participation in governmdetl development initiative®uring the plan
period, Green Economy strategies that atreducing environmental risks and ecological
scarcities will be pursued. Production that is low carbon, resource efficient and socially
inclusive will be adopted. To this end, the County shall promote use of solar energy, biogas
production technology, rganic farming, sustainable infrastructural development and
natural resource management.

It is expected that increased public participation during projects/programmes
identification, planning, implementation, Monitoring and Evaluation will help enhiuece

goal of devolution which is to empower citizens to exercise their democratic rights to
realize social, political and economic development.

H.E Dr. WILBER K. OTTICHILO
Governor, County Government of Vihiga
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EXECUTIVE SUMMARY

The20182022 CIDParticulates the medium term policies and priorities ofctheensof

Vihiga County These priorities are further translated into stemin strategies and
programmes that will be implemented under the Medium Term Expenditure Framework
(MTEF).

Chapter one of this document contains infc
topograply and climate, demography, administrative andtgali units.The chapter also
provides the summary infomation on key thematic areas; Infrastruastdraccesd.and

and land uségalth, water, education, trad®urism and industryemployment and
Agriculture.

The linkages between this Plan with the county sector plans, county Spatial plans, National
plans and international commitments made byNagonalGovernment such as the SDGs

and how they apply to the county, are providedchapter Two A review of the
implementation of the 2013017 CIDP followed by a detailed sector by sector discussion

of key achievements, major challengesd the lessons learnt and recommendatisns
provided in chapter three

Chapter fourhighlights programmes and peots identified during various corsative

fora including ward level public particpationsblic web portalMTEF and MTP Il in

the county. The information is presented based on the following nine MTEF budgeting
framework Agriculture, Rural and UrbarDevelopment; General Economic and
Commercial Affairs; Energy, Infrastructure and ICT; Environmental Protection, Water
and Natural Resources; Health; Education; Governance, Justice, Law and Order; Public
Administration and International Relations; and Sloeratection Culture and Recreation.

In addition, the priority projects and programmes are presented as follow; the ongoing
projects and programmes, new projects and flagship projects. Finally, strategies for
mainstreaming cross cutting issues in eactosece included.

The institutional framework required for implementing the County Integrated
Development Plami Countyis highlighted in chapter fivdt outlines the various roles of

the critical stakeholders and organs that will be required to delheraspirations
contained in the plan.

The resource mobilization framework that include strategies for revenue raising, asset
management, financi al management and capit:
and programmes is identified in chaptier €hapter seven concludes with the framework
that will be used to conduct Monitoring and evaluation of the programmes and projects in
Chapter four.

For the county to achieve its vision and mission and address its fundamental challenges, a
number of strategies, project and programmes have been proposed to be implemented
during the plan period. These will have to be monitored to ensure effective
implementation.



CHAPTER ONE: COUNTY BACKGROUN D INFORMATION
1.1 Introduction

This Chapteputlinesthe socieeconomic and demographic information of Vihiga County.

It presentsthe location and size, physiographic and natural conditions, demographic
profiles as well as the administre and political units. Mreover, it covers:forestry
development, climate change and environment, mining, tourism, income generation and
employmat, water and sanitation, access to health and nutrition and education and
literacy.

1.2 Position and Size ofVihiga County

The County is locatedhithe Western region of Kenyt lies in the Lake Victoria Basin
between longitudes 33 0 6 &d eSdmetiveem latitldes®Gnd 01 56 .Moer t h
County coversmarea of 531.0 Krh

Map 1: Map of Kenya showing the Location of Vihiga County
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Source: County Department of Physical Planning
1.3 Physiographic and Natural Conditions

1.3.1 Physicaland Topographic Features

The county's altude ranges between 1300m an@Q® above sea levdt slopes gently

from East to Wesivith undulating hills and valleysThe streams flow from northeast to
southwest draing into Lake Victoria. River Yala is the only major riyeaissing through

the County with major tributaries namely; Edzava, Zaaba and Garagoli. The County
experiences high riverine erosion dteehilly landscapeThe geographical formation of

the County is emposed of Kavirondian and Nyanzian rocks with notable ones being in



Tambua Jepkoyai, Emabungand Maragoli Hills. The soils in the county are mainly
sedimentary in nature and support various farming activities.
1.3.2 Ecological Conditions

Vihiga County is catgorized into two main agrecological zones, the upper and lower
midlands. These zones dictate large patterns and population settlement in the county.
The upper midland zone comprising of Hamisi, Sabatia and parts of Vihiga constituencies
is well-drainel with fertile soils. The lower midland zone comprising Emuhaya and
Luanda constituencies, has mainly the red loamy sand soils derived from sedimentary and
basalt rocks.

1.3.3 Climatic Conditions

The Countyexperienceequatorial type of climate with fairly wetlistributed rainfall
throughout the year with an average annual precipitation of 1900mm. Temperatures range
between 14 C 1 32°C with a mean temperature of 23. Rains are experienced in the
months of March, April and May which are wettest while shairts are experienced in

the months of September, October and November. The driest and hottest months are
December, January and February with @eerage humidity of 41.75%

1.4 Administrative and Political Units

1.4.1 Administrative units

The County hafive admnistrative SubCounties namely, Hamisi, Emuhaya, Luanda,
Sabatia and Vihiga. The county is further subdivided into 11 divisions, 38 locations, and
131 sublocations. The Administrative information is summarized in Table 1. Hamisi is
the most expansivaith an area of 156.4 Kfm Sabatial10.9 kn%, Vihiga 90.2Kn%,
Emuhaya 89.5Km2 and Luanda 84 Km

Table 1: Administrative units by Sub Counties.

Sub-county No. of Divisions | No. of locations | No. of sublocations | Area (Km?)
Sabatia 2 8 31 110.9
Vihiga 1 5 18 90.2
Hamisi 4 8 28 156.4
Emuhaya 2 7 25 89.5
Luanda 2 10 29 84
Total 11 38 131 531.0
Source: Vihiga County Commissionérs Of f i ce, 2017



Map 2: Vihiga County Administrative M ap
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1.4.2 Political Units (Constituencies and Wards)

Vihiga County has five constituencies and twenty five electoral wards as shown in table
2. The constituencies are; Sabatia, Vihiga, Hamisi, Emuhaya and Luanda.

Table 2: County Wards by Constituency.

Constituency | Sabatia Vihiga Hamisi Emuhaya Luanda Total
No of Wards | 6 4 7 3 5 25
Names Chavakali, | Lugaga¥Vam | Tambua N.E Bunyore | Luanda
Busali uluma Banja C. Bunyore Township
Wodanga, | C. Maragoli | Jepkoyai W. Bunyore | Luanda
Sabatia wesl S. Maragoli | Shiru South
N. Maragoli | Mungoma Muhudu Emabungo
Lyaduywal Shamakhokho Mwibona
zava Gisambai Wemilabi
Source: VihigaCaanty Commi ssi onero6s Office, 2017

1.5 Demographic Features

1.5.1 Population Size andComposition

According to the 2009 National Population and Housing Census, the County had a
population of 554,622The county has one of the highest population densities in the
country at 1,033 persons per square km compared to the national average rsb66 pe
per Km2 47.8% of the population were male while 52.2% were female. The county
population is estimated to have growr68Y,877persons in 2017 and is projected to grow

to 694,81%ersons in 2022.



The high population densityas negatively impactesh the available resourcexluding
countyaos

|l and, forests and wetl ands. The
comprising of 466 of persons aged below 15 years.
Table 3: Population Projection by Age Cohort

Age Census 2009 2017 2020 2022

Group | M F T M F T M F T M F T

0-4 43398 | 42941 | 86339 | 51683 50597 | 102284| 53016 | 51857 | 104873 53855 | 52649 | 106504
59 42250 | 41239 | 83489 47401 45921 93325 51468 49268 | 100736 | 52456 | 50184 | 102640
10-14 38164 | 38961 | 77125| 42890 | 42990 | 85883 | 43952 | 44437 | 88389 46798 | 46890 | 93688
1519 31384 | 31550 | 62934 | 37300 35633 [ 72936 39008 | 37253 76261 39707 | 38218 77924
20-24 17840 | 23311 41151 23327 | 24323 47648 25315 25148 50463 | 26236 | 26092 52328
2529 13551 | 18384 | 31935 16290| 21082 37356 18583 | 21596 [ 40179 | 19931 | 22185 42111
3034 12051 | 15823 | 27874 13378 | 19313 32692 | 13713| 19861 | 33574| 15375| 20223 | 35578
3539 10575 | 13219 23794 12263 16852 | 29112 12786 | 18617 31403| 13022 18991 32013
40-44 8825 | 11322 | 20147 11028 | 14187| 25215 11694| 15338 27032 | 12057 | 16557 | 28610
45-49 8096 [ 11004 | 19100 9011 | 12474 21485 9627 | 13282 22909 | 10049 | 14074 | 24123
50-54 7738 | 10152 17890 8788 | 11825| 20613 9281 | 12603 | 21884 9744 | 13193 | 22937
5559 7310 8526 | 15836 8624 | 10647 | 19272 8988 | 11337 20325 9353 | 11884 | 21237
60-64 6296 6938 | 13234 7671 8965 | 16637 8187 9677 | 17864 8439 | 10145| 18583
65-69 4585 5551 | 10136 5746 6757 | 12503 6372 7552 | 13924 6694 8016 | 14710
7074 4095 4926 9021 4054 5053 9107 4233 5339 9572 4601 5857 | 10458
7579 2991 3353 6344 2642 3016 5659 2626 3046 5672 2728 3203 5930
80+ 3549 4706 8255 2593 3555 6148 2318 3223 5541 2263 3181 5443
Total | 262716 | 291906 | 554622 | 304688 | 333189 | 637877 | 321167 | 349434 | 670601 | 333307 | 361543 | 694819

Source: KNBS (203 #ihiga County

The main urban centres arblbale, Chavakali, Jeptulu, Vihiga and Luanda whose
estimated population in 2009 was 86,750 and is projected to be 108,886 byrB622.
population projections of these centres is as shown in Tabletder emerging urban
centres are Kilingili, Serem, Gamdi, Jebrok, Sabatia, Hamisi, Gisambai and Mudete.

The growth in the urban centres is mainly attributed to 4unahn migration. The urban
centres attract population in search of employment and access to better social amenities.
The growing population irthese towns will require proper integrated planning for
improved social amenities such as housing, sewerage systems, solid waste disposal

facilities and increased capacity in schools and hospitals.
Table 4: Population Projection for the main Urban Centres

Urban 2009 2017 2020 2022

centres [ M F T M F T M F T M F T
Mbale 5616 6117 | 11733| 6459 7035 | 13494| 6807 7414 14221 | 7049 7678 14727
Luanda 12824 | 14727 | 27551 | 14749| 16938 | 31687 | 15543 | 17850| 33393 | 16096 | 18485| 34581
Chavakali| 8856 | 9596 18452| 10185| 11036| 21221 | 10734 | 11631| 22365| 11116| 12045| 23161
Jeptulu 2576 | 3068| 5644 | 2963| 3529| 6492 3122| 3719 6841 | 3233| 3851 7084
Vihiga 11363 | 12007 | 23370| 13069 | 13809 | 26878 | 13772 | 14553 | 28325| 14262 15071| 29333
Total 41235| 45515| 86750 47425 52347 | 99772 | 49978 | 55167 | 105145| 51756 | 57130 | 108886
Source: KNBS @ice, Vihiga 2017

1.5.2 Population Density and Distribution

As shown in Table Bhe 2017populationprojections, Sabatia had the highest population
density of 1,344 persons pemKfollowed by Luandal,298 persons per i€, Vihiga
1,168 persons perr, Hamisi 1,091 persons penk and Emuhaya 1,085 persons per
Km?. In 2020the population density is projectémlincrease to, 417 persons pernd in
Sabatia, Emuhaya 1,143 persons perKVihiga 1,231 pesons per kn?, Luanda 1,368
persons per K? and Hamisi, 1,149 persons pemK. In 2022, the population densities
are projected tincrease to 1,468 persons penkin Sabatia, Emuhaya 1,184 persons per
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Km?, Vihiga 1,275 persons pemi€, Luanda 1,416 perss per Kn? and Hamisi 1,190
persons per K. The county population density projected to grow t®,294 persons per
Km?2 by 2022 up from 1,033 persons per Kim200Q The high population density hizsl

to uneconomical subdivisions of landandfrequentiand disputes.
Table 5: Population Projections by Constituency

Constituency Area Popn Density | Popn Popn Popn Popn Popn Popn
Km? 2009 2017 Density | 2020 density | 2022 density

Hamisi 156.4 14859 948 170566 1091 | 179695 1149 | 186089 1190
Emuhaya 94.5 89147 943 102522 1085 | 108049 1143 | 111894 1184
Vihiga 90.2 91616 1016 105309 1168 | 111042 1231 | 114993 1275
Sabatia 110.9 12%78 1169 149079 1344 | 157174 1417 | 162767 1468
Luanda 85 95923 1128 110368 1298 | 116262 1368 | 120399 1416
County 537 554623 1033 637844 1188 | 672222 1251 | 696142 1296

Source: KNBS, Vihiga, 2017

1.6 Human Development Indicators(HDI)

There are six basic pillars of human development: equity, sustainability, productivity,
empowerment, cooperation and security. The human development paradigm takes people
as the primary actors in improving their own welfare through economic, social and
political empowerment. The basic objective of development is to create an enabling

environment in which people can enjoy long, healthy and creative lives.

Article 27 of the Constitution of Kenya (2010) stipulates that measures should be put in
place to encawage affirmative action programmes, plans and policies to address past
inequalities. Economic and social rights to all are also recognized in Article 43.
The HDI provides a composite measure of three dimensions of human development: living
a long and hetly life (measured by life expectancy), being educated (measured by adult
literacy and enrolment at the primary, secondary and tertiary level) and having a decent
standard of living (measurday purchasing power parity aper capitancome).
FortheCounty, the critical DI are life expectancy, infant mortality, adult literacy, school
enrolment, retention, performance, and transition in primary, secondary and tertiary levels,

gender parity and per capitacome According to UNDP, BI of 1 indicatesthe best

welfare scenaridhe county HDI is 0.5003 compared to the national HDI of 0.52. This is

adrop of 9.30f r om
56.2 years compared to national averagé3# years. The infant mortayi in the county
is estimated at 64/1000 against a nati@warage of 39/1000. The Countyuét literacy
level stands at 93.% as compared to national figure of 8 The primary school Gross
Enrolment Rate (GER) was 1¥%whereas the Secondary schoolRGE 48.5% compared
to the national figures of 103% and 62.%%6 respectively. The Maternal Mortalifgate
(MMR) is at 344/100,000, comparednrationad 862/100,000. The County poverty level
is at 39% compared to nation@l€5%. This is a decrease @ % from the previous

t he

2013

county

HDI

of

0.

5516.

planning period 2012017. The reduction of poverty level is attributed to various

interventions by both County and National Goverments suciN&CDF, Poverty

Eradication Fund, Uwezo Fund, Cash Transfer, and the Vihiga County Cotymun

Empowement Fund among others. The HAIDs prevalence rate in the Countyas
estimated at 4% in 2015 against a national average of 30 This affects virtually all
the aspectef theHDI.



The Youth Development Index (YDI) is a composite measuyewth development which

is an important measure of HDI. This measures youth participation in politics,
development and theroductivityamong other specters of life. Vihiga YDI is currently

at 0.56, a 0.025 point drop from the 2013 YDI of 0.535. Thiemait YDI stands at 0.56.

The County therefore needs to integrate its plans and programmes with development
stakeholders including the National Government, Civil society, national and international
development partners as well as private sector to essstainable improvement of the
Countyds HDI

1.7 Infrastructure and Access

1.7.2 Road and Rail Network

The total road network is 1,058.2 Knmtumen surface covers a length of 201.5 Km, gravel
surface 373.7 Km and earth surface 483 Km. The County hasvayé&ingth of 20 Km
and has on@on operational railwagtation at Luanda. TheoQinty has no airstrip and
relies on the neighbouring counties for flight servitémwvever, the County @&ernment
plans torevivean airstrip at Kaimosi, Hamisi stdounty.

1.7.3 Postsand Telecommunications

There arel6 post/subpost offices and four private couriers, spread across the county. The
mobile telephoa network coverage is 80 However there are some parts of the county
that experience poor network coverage due to landscape.

1.7.4 Financial Institutions

There arefive (5) commercial banks the Countynamely Kenya Commercial Bank,
Equity Bank, Cooperative Bank, Post Bank and Barclays Bank. There are alge mi
finance institutions namelyRafiki Bank Kenya Women Finance Truahd 46 registered
SACCOs Despite thepresenceof thesefinancial institutions, access to credit is still a
major challenge

1.7.5 Education Institutions

One of the key pillars of Kenyads devel opm
comprehensive, copetitive and quality educationhe number of primary schools
increased from 448 in 2013 to 475 in 20d&condarychools 115 to 157 Early Childhood
Centres 724 to ®, Adult learning centres from 94 to 107 and technical and vocational
training centresrom 18 to 31.During the same perio)KMTC and KaimosiUniversity
College wereestablished at Mbalkend Kaimosi respectivelp add to the existing tertiary
colleges namely; Ebunangwe UWiversity College, Friends Kaimosi Institute of
Technology, Vihiga, 8 J o sGoipdiamd Kaimosi Teachersalleges. The National
Government and other development partnergelembarked on the establishment of
Vihiga University College atvokoli in Sabatia SuCounty.

1.7.6 Energy Access

Urban housetld access to electricitysil26 whereas the rural household access to
electricity is 7.0%. 82% of HH usdirewoodas main source of cooking fuel while 8867
use @raffinfor lighting. 52 health centres and 164 schools have acces to eleciriwtg
are strategiedo re-establishthe mini Hydroelectric power station at Kaimosi dam
Promotion ofsolarand bio gasas an alternative source of enevgil be pursued
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1.7.7 Markets and Urban Centres

There arel46 market centreim the county Thesemarketcentres lack adequate basic
utilities includingwater, electricity and w&s management system.
1.7.8 Housingtypes

Housing in the county is mainly characterized by type of walflogr and roof materials.

Of the total number of HHnud orwooden walled houses comprise 7498, 71.3% of
houses are made of earth floors and @l2ave corrugated iron sheets roofs. The
predominant flooring materials used by most households in the county are earth, mud,
dung and sand share of cement and tiles. The Countyv&nmeniplansto formulatea
housing policy to reduce sprawgjirof slums in urban centreBhe countywill also partner

with development partners to construct low cost modern houses

1.8 Land and Land Use

1.8.1 Mean Holding Size

The average farm z in the county is 0.4 hiar small scaleand 3ha for large scale
farming

In terms of land use, 98% of thearableland is under farming, mostly subsistence, while
1.3% is under housing. The main land use types include livestock, crop farming, tree
planting fish farming and settlements. Othard use activities are soil mining for brick
making, pot makinghouse constructigrsand harvesting and stone mining.

1.8.2 Percentage of Land owners with Title Deeds

Proportion of parcelsvith title deeds is 28% while the rest isancestral Womenand
youths ownership of land titledeedds also low due to cultural barriers. This tiasted
access taredit from financial institutionsThe high population density in the county has
also ledto further sub divisions of land into uneconomical parcels.

1.8.3 Incidence of Landlessness

The proportion of households without land is 3¥andlessness has been contributed by
forceful acquisition of land and increasing population. The situation has led tmmués
Maragolihills andKibiri Forests for settlement.The county has also experiemegcion

to neighbouring courgsof Siaya, Nandi, Kakamega&rans Nzoia and Bungoia

1.9 Community Organizations and Non-State Actors

1.9.1 Cooperative societies

There are 78egistered Coopatives Societies in the Counbf which 47 are active. They
comprise 23 marketing, 46 savisgnd credit, 5 housing, 2 industrial and 2 mplirpose,
with a membership of 21,972 of whidd,900are active. The share capital stands at
KES54,600,000.

1.9.2 Non-Governmental Organizations

Non-Governmental @anizations pha a key role in the development Sever al NGO
CBO6s and CSO6s o0 p e ilnadiverse activitigsiintludinghhealthc ou nt vy
education agriculture, governance, rural development, watedt sanitation subsectors.

The County Government intends dollaboratewith developmenpartners to suppoits

initiatives.



1.9.3 Self Help, Women and Youth groups

There are7,546 seklfhelp groupsn the Countywhich include women and youth groups
engagng in various development activities. Some of the priority areas they cover include;
poverty alleviation, water and sanitation, environment, national cohesion, welfare and
health. Sustainability of these groups has been a major challenge that has rendered some
of them inactive. Efforts will be made bwild capacityof thegroups

1.10Crop, Livestock and Fish Production

1.10.1 Main crops produced

Thar abl e | &mdr eips es®40tf@ onugrsti7dl@e maj or cash c
the county include tea (1,530ha), coffee, |
crops include maize (30,300ha), beans, cas
s o r g Maijamty of farmers plant at least two crofms food through intercropping.he

County Government intends to improve crop production by encouraging farmers to use
certified seeds and fertilizedise of organic fertilizers and enhance extension services

among other interventions

1.10.2 Acreage under foodcrop and cash crops

Theareaunder food and cash crop production in the County is approximately 40000

and 8,000ha respectively. The continuous planting of eucalyptus trees has not only
reduced acreage under food crops but has had a deteriorating effect on the productivity of
the land in the region. Efforts will be made to regulate the planting of eucalypts andsfarmer
encouraged to plant other environmental friendly species of $teds as bamboo and
indeginous trees

1.10.3 Main storage facilities

The main storage facilitiea the County are NCPBIilos, improved granaries, traditional
stores and bags. The sila® locatd in Chavakali and Hamisi market centres. However,
theyoperate below capacitjue to low crop production

1.10.4 Main livestock bred

The main breeds of livestock kept in the County include; Zebu Cattle 133,720, Dairy
Cattle, Poultry 796,390, Sheep, God®gs and Rabbits. The annual knproduction
28,500,000 litres Indigenous Chicken is the main poultry reared watimual egg
production of 15,574,550. Guinea fowls rearamgl apiculture aremergingenterprisesn

the CountyThe annuaHoney praluctionis 69,000 litres

1.10.5 Main fishing activities

The county has 2,819 farmers engaged in gmagkd aquaculture activities, most of whom
practice semintensive farming. These fish ponds cover a total area of 84.57 ha with the
main fish species cultured beitidgapia and catfish. The County aleas one private fish
hatcheryin Hamisi SubCounty and one private cottage fish feed producer based in
Luanda.

1.11 Forestry and Agro Forestry

1.11.1 Main Forest Types and Size of Forests

The main forest is tropical rain foresivering a total area of 4,160.9 hectares. These are
Kibiri forest consisting of indigenous and exotic trgeecdes on a 3,691.3 ha space,
8



Maragoli Forest consisting 069.3 ha of exotic tree species dtaimosi forest which is
also facing destruction due human activitie There are also community forests for
cultural rites and private forests owned by individuals and churéhesalyptus form
about 70% of the tree species grown in farms.

1.11.2 Main Forest Products, Gazetted and Ungazzeted Forests

Forest prductsin the @unty include timber, fuel wood, charcoal, construction poles, and
medicine among others. Other than the tropical rain forest which is gazetted, e rest
on farmlands. Noigazetted forests cover an area dia&ibiri forest comprises oéxotic

and indigenous soft timber of high value. Maragoli forest comprised of exotic soft woods.
1.11.3 Promotion of Agro-Forestry and Green Economy

Farmers in the county have smafbodlots and trees dotted all along the landscape on
their small farms wheréney generate small incomes from forest products such as timber
poles, firewood and charcoal. Farmers are also encouraged to engage in alternative sources
of generating incoma an effort to protect andonsere the forests. Th&enya Forest

Service KFS) is collaborating with other stakeholdeto plant trees in major towns,
market centers, along roads, schools and other public placesGouhgy.

In collaboration with other stakeholders, local farmers and local herbal practitioners are
encouraged to pht high valuenedicinal and indigenouseespecies in their farmlands.

1.12 Environment and Climate Change

1.12.1 Causes oknvironmental degradation and climate changan the County

The major contributors to environmental degradatiad climate changm the county

are; carbon emissionjncreased human activities including poor farming practices,
deforestration, sand harvesting, mining, unplanned urbanizatidriov environmental
awareness.

1.12.2 Effects of environmental degradation and climate change

Environmnetaldegradation has led tadverseweather patternand thereforelow farm
yieldshencefood insecurity.Natural disasters such as hailstorms and landslides have also
bemme rampantWetlands are fast diminishing in size due to human activities such as
deforestation and planting of unfriendly species of trees close to wetlands and riparian
land. The degradation has resulted in wagelution leading toincidences of water borne
diseases.

1.12.3 Climate change mitigation measures and adaptation strategies

Strategies to address these effects will involve promotion and protection of riverbanks,
soil conservation, indigenous afforestation, capacity building of environmental
committees and theommunity on environmental conservation. The County shall
endeavor to comply with the Environmental Management and Coordination Act 1999 to
address the aforementioned challenges.

The county willalsostrive to adopt environmentally sustainable methodstteserve and
enhance soil and ground water. This will include, terracing to prevent soil loss and
degradation through erosion, radically reducing tillage, encouraging crop rotation and use
of farmland manure as opposed to artificial fertilizers. Farmelisbe educated to
continually adjust cultivation and breeding practices to varying climate conditions. Early
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warning and management systems will be put in place to facilitate adaptation to climate
variability and change.
1.13 Mining

1.13.1 On-going activities

Mining is practicedon small scale basisin Luanda South, Isava/Lyaduywa, South
Maragoliand Muhudu wardsdue to lack of technology and equipmdptospecting for

gold and other minerals is underway at Kichutu in Viyalo, Chavakali and Shiru wards.
Currently the granite rocks are transported by unscrupulous middlemen outside the County
for processing and then-seld as building materials such as asti| terrazzo chips and
ornamental stone.

1.13.2 Mining potentials

Sulphide and photolytic rocks which produce acids and building murram respectively are
in abundance but are unexploited due to poor mining technology. Weathering of
Kavirondian sediments whiclead to formation of micaceous clays are widely spread in
the northern part of the county. These clays are suitablefongof bricks and pottery.
Sand deposits occur locally in most stream beds particularly within the granitic terrain in
the southern paof the county. Due to steep gradients much of the sand is, however,
washed down and depositédwnstream.

The County Government intends to create an enabling environimedievelopment
partners tanvest in modern mining technology aestablishmining plants.

1.14 Tourism

1.14.1 Tourist attractions

The County has potential for domestic and international tourism. The landscape is
endowel with caves, hills and foresideal for adventure, hiking and ecotourism. Main
attractions include the Maragoli and Bunyore Hills, Mungoma Caves, Kibiri and Kaimosi

Forest Complex, The Rainmakers Shrines at Esibila, Mudete Tea Factory and Wetland and
Wagevere Rocks embmwnsgsedfwidJtelsuGfbootn Mat si gu
rich culture which can create an opportunity for the development of cultural tourism, as

well as diverse talent for sports and celebrity tourism. Inadequate entrepreneurial skills,
limited land space, adequate physical infrastructure and limited access to credit facilities

are the main challenges that impede the development of this sector.

1.14.2 Tourist class hotels/restaurants, bed occupancy

The condusive climate conditions in the county compared to neigtimgacounties makes

it an attraction of hospitality industryhere are a number of hotels, easily accessible and

di stributed across the county. They inclu
Broadpark Hotel, Hemara Hotéfiermoso HotelMago Guest Hose and Luanda Oasis

Hotel. There is great opportunity to invest in luxury hotels to tap into the high end tourist
market, and campsites to target backpackers and adventure tourists.

1.15Industry

The county has one tea processing factory situated at Mudetetnrar8abatia Sub
County and milkcooling plants Total tea production is estimated to be 10.6 million Kgs
annually. Milk productionis5mi | | i on | itres which does not
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hence the need facreasemilk production. Resources will be directed towards creation
of investment opportunities for industrial development.The Constituencies Industrial
Development Centres (CIDC)tablished under Economic Stimulus Programme(ESP) in
Mwibona, Manyatta,Chavakal and Hamisneed be equipped and operationalized. More
jua kali sheds will be established in the pabian areas and juali associations
strengthenedThe County Government intends to establish Economic Exclusive Zone
(EEZ) in Kaimosi to promote tradnd industrialization.

1.16 Employment

1.16.1 Wage earners

Most wage earners in the county are in agriculture and rural development sector
Agriculture provides 706 of employment opportunities.
1.16.2 Self employed

The urbarsel-employedcomprise 4% of the total labouforce. While 34% of labour
force is rural based.The ruralpopulation is predorminatlgelf-employedengagingin
small scale businessemnd farming. The urbanselfemploymentincludes those in
businessemcludingshop keeping, hotels, chemists, lthigssing, foodstutirade,cottage
industry among others.

1.16.3 Labour force

The Count yo0 4564 wargs 282,761 avhich eepresent %of the working
populationprojectedin 2017 The composition of thisabour force was 3% female and
45% male.

1.16.4 Unemployment status

Youth unemployment hascreasedwith the diminishing opportunities for formal
employments. This has led to high dependency ratio and inability of the few employed to
save and invest. Cases of insecurity associated with youth unempleym@eso on the

rise. In this regard, more opportunities need to be created with a view of addressing the
unemployment problem

1.17 Water and Sanitation

1.17.1 Water resources and quality

The wrrent water demand in thea@ntyis 52,912n3 perdayagains,889m3 per day safe
water produced from piped watehemes within the County. The population with access
to safe and adpiate water in the Countygl % out of which 16.8%6 have access to piped
water and the rest are 83@served with point sources. The awgaccessibility to water

is 15 minutes.

1.17.2 Water supply schemes

There are 23 piped water supply schemes within the county some of which are operational
while others are under rehabilitation. The major water schemes are Mbalendylas
Kaimosi, Sosiani, HamisVihiga, Vokoli andKaptech water supplies.

1.17.3 Water sources

The water table is comprised of both surface and ground water. Surface water is available

through the yearThe main water sources for domestic use are springs, shallow wells and

rivers. The Countys promoting rain water harvesting. The water resources are however
11



on the decline both in quantity and quality. The major cause of the declining quantity is
the planting of eucalyptus trees along the river banks and encroachment of wetlands. The
quality of water is also affected by inappropriate farming practices upstream, improper
solid and liquidwaste management as well as sodsion. Unimprogd sources include
ponds, damsstream/river, unprotected spring, unprotected wells, water vendors and
othes.

1.17.4 Sanitation

A total of 8% of residents in Vihiga County use improved sanitatibhe County
Government is in the process of improving sanitation in public facilities, urban and market
centres byconstructing public sanitary facilities. Theohty doesot havea sewerage
system. A fraction of the public and private institutions rely on septic tanks with options
of improved pit latmes within their premises. The Countgy@rnment plans to establish

an elaborate sewerage system to serve major urban areas

1.18 Health Access and Nutrition

1.18.1 Health Facilities and Personnel

The @unty has one public county referral facilitfihiga County Hospital at Mbaldhe

other major health facility iSumuia Hospital in Kaimosi. There are thieeel 4 facilities

in Sabata, Hamisi and Emuhaya. There are also 18 health centres, 32 dispensaries and 34
private and mission based facilities. The average distance to the nearggtisagiKm.

The County doctor tgpopulation ratio is1:11,840 againstthe nationh doctors to
population 0f1:16,52. The @unty nurseto population ratio is1:1,947. The County
Government intends to recruit marersego address the gap to move towards the required
international standard of 1:1,000.

1.18.2 Morbidity

Malaria, HIV/AIDS related illness, pper and lower tract infectionsdiabetes,
hypertention, cancer, darrhoea and skin diseases are the most prevalent causes of
morbidity and mortality. HIV prevalence rate is 4o/aganst the national figure of 5%.

The most infected age group in the age bracket9gears with women being the most
affected. Malaria prevalence rate is®/diarrhoea 5.46, respiratory diseases (upper and
lower), and skin diseases 198 The high prevalence of malaria can be ladtied to the

fact that 43.26 of children less than 5 years do not sleep under treated mosquito nets.
Other factors that contribute to morbidibcludeconsumptiorof contaminated food and
water, adverse weather conditions, poor nutrition as well asemtsidhvolving motor
cycles and assaults related injuries.

1.18.3 Nutritional Status and Prevalence of Stunting and Wasting

Malnutrition is an outcome of complex interaction of many factors which include disease,
child care and food intake. The interactionshase factors lead to stunting, wasting and
conditions of micronutrient deficienciaa children. In the county 2% of the total
population of children under the agjefive are either underweighgtunted or have wasting
condition. Of this population,.8 % are underweight, 14 % stunting and 2.66 wasting.

The County Gvernment will put emphasis on up scaling immunization programmes,
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encourage prolonged exclusive breastfeeding and improve access to nutrient rich foods
among children and their familiesrttugh community based nutrition interventions.
1.18.4 Immunization Coverage

Immunization of children is crucial to reducing infant and child mortality. The
immunization coverage for the county for the children under 5 is ®0a2cording to
KDHS 2014

1.18.5 Access to lamily Planning

The awareness of family planningsees in the county is above @with contraceptive
usage at 56.66 according to KIHS report 2014. A total of 2528 of married women of
ages 1549 have unmet need for family planning. There is need to provide a number of
opportunities to improve reproductive health, including increasing access to and use of
family planning services. Male involvement in family planngmggrammes is also crucial

in addressing reproductive health and family planning issues. &texmal mortality ratio

in the County is344 per 100,000 live births against the national 362 per 100,000. This
could be attributed to many incidences of hodeiveries common in the County
inaccessibility to health facilities, deliveries by untrained birth attendants and intslequa
medical staff and equipment. The Countyv&rnment will continue to establish maternity
wings in all the health facilities and equigem in order to improve on access.

1.19 Education and Literacy

1.19.1 Pre-Primary Education

Enrolments in early childhood education has seen marked improvement sincevitt013
current enrolment ofi1,278 This can be attributed to improved access due to the
expansion of ECD infrastructure amgvareness on ECDE.

1.19.2 Primary Education

Gross enrolment in primary schools has also steadily increased over the last four years.
The increase in enrolment was due to the compulsahyfrae primary education policy.
Despitethe improved enrolments and gender parity in primary schools, an emerging trend
of low retention and high drop out remains a challenge in the county.

1.19.3 Secondary Education

Enrolments in secondary schools has also marked improvement since wit20gander
parity index of 11, other achievement include the increase in the number of schools.
1.19.4 Adult literacy and Continuing Education

82.1%of the adult ppulation in Countyare literate. However, there is need to promote
continued learning in the wake @&mergng technological changes. The County
Government plans to establish and equip more resource centres and support informal adult
learning.

1.19.5 Tertiary Education

Enrolments irpublic vocational training centris 2,890 which is lowTo mitigate this the

county government seeks to undertake measures to promote tertiary education in the plan
period 2018022. The measures include: provision of full bursaries, investments in
upgrading the youth polytechnics and vocational centres and undertaking caraecguid
programmes.

13



CHAPTER TWO: LINKAGE WITH OTHER PLANS
2.1 Introduction

This chapter describes the linkagestweenthe CIDP and Vision 2030, Sector Rans,

Spatial Plans, Cities and Urban areas Plans. It also includes linkages with the international
commitmentsincluding SDGsand Agenda 2063The chapter alsdescribes the specific
provision of Constitution and other legal framework that govern plan@irgsscutting
projects and programmes involving the County and neighbouring cowargeslso
descibed

2.2 Linkages with the Vision 2030 and thelhird Medium Term Plan

The Kenya Vision 2030 isa mationaleconomic blueprint that entrenches the long term
development strategy for Keny#. aims at transforming the country into a modern,
globally competitive,middle income country providing a high quality of life to all its
citizens.

The Vision is anchored on three key Pillars; Economic, Social, and Political. The
Economic Pillar aims at achieving annual 10%average sustainable economic growth

by the year2030 and generate more resources to reinvigorate the economy to meet its
envisaged goals and aspirations.

The Social Pillar seeks to build a just and cohesive society with social equity in a clean
and secure environment.

The Political Pillar aims atalizing a democratic political system founded on idsased
politics that respect the rule of law and protects the fundamental rights and freedoms of
every individual in the Kenyan society.

The Kenya Vision 2030 igmplementedin successive five gar Maium Term Plans
(MTP). MTP | coveredthe period 2002012, MTP Il covered 201-2017. MTP Il is
expected to cover 2038022 plan periodThis CIDPis aligned to MTP Il of the Vision

2030 t&ing cognisancef theflagship project&nd programmes.

2.3 The KenyaConstitution

The Constitutiorprescribes national values and principles of governance which include
devolution of powerlndsharing functionslt creates a twdier government: a National
Government and 47 Countyo@ernments. The Fourth Schedwé the Constitution
delineates the functions of the National and CourayegenmentsArticle 220 (2) provides

for planning and budgeting framework for the County Government through specific
legislation. The constitution requires thabudty Governmentsensure participatory
development andapacities are developed at tlmunty and community level

2.4 Legislation on Integrated Planning in Kenya

The County Governmens Act 2012
Sectiors 102and 1030f the County GvernmentAct outlines principles and objectives of
County planning. Section 104 (1) provides that the County Government shall plan for the
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County and no public funds shall be appropriated outside a planning framework developed
by County Executive Committee and apged by the County Asssembly.

Section 104(2) states that the planning framework shall intergrate economic, social,
physical, environmental and special planning.

Section 107 of the Act describes the plans that harmonise and facilitates developments
within each county. These plans are CIDP, County Sector Plans, County Spatial Plans,
Cities and Urban Areas Plans.

Specifically Section 108 requires that there shall be a five year county integrated
development plan for each county and Section 109 requiresceaaly department to
prepare ten year sector plans as a component of the G&tion 112 provides a
framework for amending the CIDP.

Public Finance Management Act (PFMA), 2012

Section 126 of the PFMpAequireseach county to prepare a development plan. This plan
includes strategic piorities for the medium term that reflects County Government priorities
and plans.

Urban Areas and Cities Act, 2011

Section 36(2) requires thaan integrated urban or city developnt plan shall bind, guide,

and inform all planning for development and decisioaking and ensure comj@nsive
inclusion of functions.

The Intergovernmental Relations Act, 2012

This Act provides the framework for engagement amalsaltation between ¢hCounty
Government and the National government.

2.5 Linkages with the Sustainable Development Goals (SDGS)

The SDGsalso known a&lobal Goals, are a set b7 Goals that suceed#te Millennium
Development Goaldncluding new areas such as climateange, economic inequality,
innovation, sustainable consumption, peace and justicengotber priorities. The SDGs
came into effect in January 2016.

The SDGs agenda has been accommodated in thishptargh specific programmes and
projects to fulfillcommitments already made and contribute to the acceleration of their
achievement in the County.

2.6 Mainstreaming SDGs in the County

The seventeen SD®swve timebound targets and indicators for measuring progress in the
areas of: poverty alleviation, eduicat, gender equality and empowerment of women,
child and maternal health, reducing HIV/AIDS and communicable diseases,
environmental sustainability, and building a Global Partnership for Development. Kenya
is one of the signatories to the Declaration @wbmmitted to achieve the SDGs. It seeks
not only to eradicate extreme poverty, but also to integrate and balance the three
dimensions of Sustainable developmeobnomic, social and environmental in a
comprehensive global vision

Goal 1: No Poverty

The populationof the countyivi ng below the poverty level is 38. During the plan period

the county government has plannecstablish an EEZ aimed at providing employment
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opportunity and upscale social protection programfoed security initiatives and
enmploymert creation.

Goal 2: Zero Hunger

TheCounty Government has planned to implement food security initiatives which include
enhanced crop and livestock production, fish production and agribusiness and value
addition.

Goal 3: Good Health and Well Being

During the plan period the county has planned to implement preventive health services
curative services, county pharmaceutical serviees strenghthening referrsystem to
improve health indicators.

Goal 4: Quality Education

During the plan periodhe County Government has planned to enhance access to quality
child careearly childhood education and teatal training througlspecific programmes.

In collaboration with the National Government and other stakeholders, efforts will be
made to improve accesind quality of primary, secondary and tertiary education.

Goal 5 Gender Equality

Sustained campaigns to have a third of gender representation in the workésraeénost

bore fruitswithin Vihiga County Great strides have been made in termsmpowering
women through the introduction of Wwn Enterprise Development Fund, youth fund,
vihiga community empowerment funifore opportunities for womeand youthhave

been planned for to encouratpeir participation @rious countyactivities

Goal 6: Clean Water and Sanitation

The county intends to improve access to clean and safe avatesanitation servicds/
investing in water infrastructysanitationand environmental management conservation
programmesTo this endthe County Gvernment is cddborating Belgium Government

to expand water schemes.

Goal 7: Affordable and Clean Energy

Efforts torevive a hydroelectric power station at Kaimosi dam to meet the increasing
demand for electricithhas been startedrdtotion of solar as an alternative source of
energy to minimize destruction of forestnd environmental degradation will be pursued.
Goal 8: Decent Work and Economic Growth

The County Gvernmenin effort to attain this goal has started funding progransuoeh

as The community empowerment funi bolster economic activitiesThe Gunty
government has also directed resources towards creation of investment opportunities for
industrial development.

Goal 9 Industry, Innovation and Infrastructure

Resources will be dected towards creation of investment oppottesifor industrial
developmensuch as EEZ in KaimosMore Jua kalshadesvill be established in the peri
urban areas and jua kali associations strengthened.

The County will continue to implement routine mtainance of roads and expansion of
exisiting roads including tarmacking.he mobile telephone networis 80 percent
countywide, with increased internet connectivity also gaining ground, this will see an
improvement in growth in Information Technology hetcounty.
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Goal 10: Reduced Inequalities

The county governmenhas planned initiatives to reduce inqualities in income,
governance, empolyment as well as gender baised, disability, ethnicity and religion.
Goal 11: Sustainable Cities and Communities

During the plan period the d@inty Governmentwill implement the master plans fias

major urban aresaln collaboration witlthe national governmerthe County willdevelop
policies and a development plan that will take into account the specific needs and
chamcteristics of existing urban areasthe County that are essential to sustainable
development. Measuredll be taken to reduce the pation of the environment in these
urban centres throughveaste managemei ensure the continued sustainability loé t
existingurban centres in Vihiga County.

Goal 12: Responsible Consumption and Production

Sustainable growth and development requires minimizing the natural resources and toxic
materials used, and the waste and pollutants generated, throughout thpredtiction

and consumption procesBuring the plan period the county platts recycle waste,
promote organic farming, focus on reducing post harvest lgsserote production and
consumption of indegenious crops.

Goal 13: Climate Action

Climate changeemains a perennial threat to development. Its widespnejaictcedented
effects disproportionately burdedevelopment initiativeClimate change has been felt

in the county as varying high temperatures and erratic rainfall patterns aréeccThe
countygovernment haplanned to promote green economy strategies and climate smart
agriculture.

Goal 14 Life below Water

According to UNDP, oceanseas and other marine resources are essential to human well
being and social and economic deysnent worldwide. Their conservation and
sustainable use are central to achieving the 2030 agenda. Fisheries contribute significantly
to global food security, livelihoods and the economy. To achieve a healthy balance fish
stocks must be maintained withipiologically sustainable limits, at or above the
abundance level that can produce the maximum sustainable Meddcounty does not
water sources that keep marine life.

Goal 15: Life on Land

Efforts will be made toensure that the benefits of land based ecosysteruding
sustainable livelihoodsiWbe enjoyed for generationrough conservation measures and
sustainanble utilization of the natural resourcés a result the county govenent in
collaboration wih KFS hasplanned toundertale agro forestry promotion activitiesnd
planting of indeginous treesm@ss the county.

Goal 16: Peace, Justice and Strong Institutions

Central to the 2030 Agenda for Sustainable Development is the need to promote peaceful
and inclusive societies based on respect for human rights, the rule of law and transparent
effective and accountable institutioriBhe county has to this effect strengthened the
"nyumba kumi" initiative as well as work in collaboration with tational Gvernment

to establisha High Court to help in the quick adjudication of cases.
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Goal 17: Partnerships for the Goals

Achieving the ambitious targets of the 2030 Agenda requires a revitalized and enhanced
global partnership that bring together Governments| Society,the Private Sectand
development partners imohlizing the requiredesourcesThe county governmempians

to impement the Pubdi Private Partnership (PPP) Act in order to engage partners dealing
with development initiatives.
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CHAPTER THREE: REVIEW OF THE PREVIOUS CIDP AND SYNTHESIS OF

KEY ISSUES

3.1 Introduction

This chapter provides a review of the implementation of the previous CIDP followed by a
detailed sector by sector discussion of key achievements, major challenges encountered
and the lessons learnt. It also discusses the strategies to be adopted te tndigéects

of cross cutting issues such as environmental degradation, climate change, governance,
poverty, gender inequality, youth affairs, HIV/AIDS, insecurity, disaster management and
resilience. These strategies are based on the development néedsoainty as identified

by stakeholders and prioritised over the implementation period taking into account the
available resources and any other challenges.

3.2 Implementation of 20132017 CIDP

The overarching goal of the CIDP 202817 was to address development challenges that
included; population pressure, poor infrastructure, low agricultural productivity,
inadequate safe and clean water and health services. These were to be addressed through
the promotion of food security initiatives, agralustrial development, road infrastructure
development, trade development, water supply, rural employment and sustainable
utilization of the rural resources. To achieve the goal, the county embarked on
implementing priority programmes and projects as spelt out in the integrated plan. The
county faced a myriad of challenges in the backdrop of inadepolitg andinstitutional
mechanism including a weak link between planning, budgetprgcurementand
expenditure. In addition, the strict timelines set by the law on preparation of the plan were
long overdue. What ensued wasituatonwhere budgeting and expenditure of county
resourcesvasseldomlyguided by the plas

3.3 County Sector Performance Review

3.3.1 Agriculture, Rural and Urban Development

The sector is a major driver of food security and rural/fpdsan development. The sector
envisiored an innovative, commercialgriented Agriculture through promotion of
competitive agriculture, crops, livestock ,Hesies and growth of a viable Cooperative
movement, and sustainable land and forestry resources management.
3.3.1.1Programmes

1 Crop development and management
livestock development and management
Fisheries development and management
Cooperative development and magement
Agribusiness and marketing development

1 Urban, Physical planning and Housing development
3.3.1.2Achievements

During the period under review the sector recorded the following:

1 Crop development and managemen®81,630 farmers benefited from the
fertilizer subsidy programmé. 10,000 farmers benefited fromgueculture
banana seedlings that increased areder cultivatiorby 330 Acres,52,600
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farmerswere reached through extension servaed562,500 Tea seedlinggere
distributed to tea farmers.

1 Livestock development and managemert,000 farmers benefited from the
initial 560 breeding rabbits, 36 breeding pigs distributed to 6 groups, 6 chicken
incubators issued in sabatia West Ward and 100 beehives distributed in the entire
county.Under disease sunance programmé30,659 cattle9317 dogs and
cats were Vaccinatewhile 3,879cattle were artificially inseminated.

1 Cooperative development and managemertl new cooperatives, two coolers
and 10 motorcycles were procured for field work.
1 Urban, Physical planning and Housing developmentApproximately 26 acres

of landwere purchased for land bankjnGeographicalnformationSystem(GIS)
lab was started, developmentwailuation andating act was doné&ourty spatial
plan was formulated @nl2 integrated strategic urban development plans for
urbanCentresvere formulatedFinally 45 semipermanent houses for the needy
out 225 planned were done.

3.3.1.3Major challenges and constraints

During the review period, the sector experienced the following challenges:

A Inadequate extension services due to limited facilitation.

Delays in distribution of farm inputs as a result of bureaucratic procurement processes.
High and fluctuating costs o&fm inputs

Environmental and soil degradation

Poor governance in agricultural cooperatives.

High prevalence of crop and livestock pests and diseases.

Low adoption of modern technology including small farm machinery.

Inadequate value addition i.e Agropessing.

Inadequate capital and poor access to affordable credit.

Lack of quality fingerlings and fish feeds

Inadequate feeds, poor livestock breeds, and production systems.

Lack of enabling County policies and regulations eg. public private parthePsPif) (
Under utilised researebxtension linkages

Poor market access and linkages

The continued existence of manual land information system which often leads to slow
service delivery and accountability challenges.

A The social housing scheme stalled due ta pooject conceptualization.

A Inadequate space for development.

3.3.1.4Lessons learnt and recommendations

DD DD DD DD D> D> D> D> D> D

To achieve the vision of the sector;

1 There is need to streamline the governance structure within the sector with keen focus
on identification ofbeneficiaries, procurement and distribution of farm inputs.

1 A lot of focus should be put in capacity building of farmers on value chain
development, and technology in order to improve on productivity and marketing.

1 Establishment of diseaseezones in tk county should continue to be pursued.

1 Promotion of fish farming and horticulture should be enhanced.
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The county government should introduce new animal breeds to boost milk production

The culture towards cooperative movement need to be promoted.

Fast traking on enactment of County policies and regulations.

Harmonization of land laws into one statute will in future reduce the conflicts in the

management and administration of land issues in the county.

There is need for continuous improvement in larfidrmation system.

There is need to audit public land in the county so to know exactly how much land

does the county have.

1 There is an urgent need to come up with land rating and valuation regulations to assist
in the implementation of the rating and \ation act. A valuation roll should also be
developed.

1 Purchase of land for purpose of land banking should be done in a more strategic
manner

1 Fully operationalize GIS in Land , infrastructure and business information syetems

1 There is need to always cortsspatial plan in locating projects in the county.

3.3.2 Energy Infrastructure and ICT
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The sector envisioned world class provider of cosfffective physical and ICT
Infrastructure facilities and services through provision of an efficient and reliable
Infrastructure for sustainable economic growth and development through construction,
modernization, rehabilitation and effective management of all Infrastructure facilities.
3.3.2.1Programmes

1 Transport management
1 Infrastructure development
3.3.2.2Achievements

1 Infrastr ucture development:400 km of new access roads were opened, while
216 Km of access roads were rehabilitated across the county during the review
period Bridges, box culverts and footbridges were constructed as explained below;
A Completed Box Culvertmiclude; Esabachele Box Culvert(Mwibona),

Chanda Box Culvert(Wamuluma), Esianda Box Culvert(Muhudu), Kavai Box
Culvert, BoyaniKichinjio box culvert(Jepkoyai), and Kereda Box
Culvert(Wamuluma).

A Incomplete Box culverts and their completion rate; Elunyu Box
Culvert(Busali) 95% complete, Kapsengeri Box Culvert 85% complete
(Banja), Lyarola Box Culvert 90% (South Maragoli), Maragalu Box Culvert
90%(Shamakhokho) Shipala Box Culvert 85%(Shiru) and Chamadele Box
Culvert 25% (Wamuluma).

A Completed Bridges: EluaadBridge(Lyaduywa), Gulum&havogere Bridge,
Buhani Bridge(Mungoma), Construction Of Givudimbuli Bridge(Wodanga),
Kihusa Bridge(Wodaga), Akidiva Bridge(Banja), Galoni Bridge(West
Sabatia), lgunga Bridge(Chavakali), Chamyaga(Wamuluma) Bridge, Sulumbi
Bridge(Wamuluma) and Musitoyi Bridge(N.E. Bunyore)
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Incomplete Bridges and their completion rate: Ebusilaro Bridge (Luanda
township) 80 % complete, Munugi Bridge 40% complete, Musila
Bridge(Central bunyore) 4@6 complete, Isava Bridge(Wodanga) 90
complete, HKsangula Bridge(Banja) 80 % complete, Jebrongo
Bridge(Gisambai) 70% complete, Mwala Bridge(Shiru) 9% complete,
Sabuni Bridge(Jepkoyai)% complete , Engonia Bridge(West Bunyore)%0
complete, Mulimbukho Bridge(Luanda South) 96 complete, Ekamaniji
Bridge(Luanda Township) 9% complete, Epanga Bridge(Luanda Township)
60 % complete, Hobunaka Bridge(Emabungo) 85 complete, Emaloba
Bridge(Mwibona) 206 complete, Gurukwa Bridge(Wodangaf@gomplete,
Chandogole Bridge (Busali) 9 complete, Masatsi Bridg(Mungoma) 906
complete, Lidumbu Bridge(Chavakali) 85% complete, Muchula
Bridge/Emutsule Bridge(Central Bunyore) 9% complete, Galagoli
Bridge(Busali) 95% complete, Lwombei( Giasambai) %0, Madzuu Bridge
(Mungoma)9®o Complete and Galoraridge(Gisambai) 706 complete.
Footbridges implementation status: Gavoi Footbridge %il6omplete) and
Mudindi(Jepkoyai) 100% complete. The department achievedaof the
planned target of 20 footbridges.

Street lights were erected by the National Gomeent in major urban centres
including Mbale, Kidundu, Kilingili, Esibuye, Standkhisa, Chavakali, and
Luanda.

County Government erected solar street lighting in Mbale, Mudete, Mahanga,
Chavakali, Shamakhkho, Jeptulu, Lunyerere water supply, MMeabgada
road and Luanda towRural electrification program by National Government
(Kenya Power) was expanded as last mile program was implemented

3.3.2.3Challenges and Constraints

The major constraints that inhibited effective and efficient implementation of policies,
projects and programme during the review period included:

Poor road network and bridge/footbridge connectivity

Limited alternative sources of energy e.g. energy saving stoves, solar energy
Weak linkage in planning, budgeting and execution of budgets

Inadequate funding for maintenace

Inadequate personnel and technical staff for supervision of projects

Limited capacity of the contractors in terms of finances, equipment and trained
manpower

Unreliable supply of lectricity

Low exploitation of solar energy

Proposed hydrpower plants at Kaimosi and Galagstialled due to nofunding

Poor internet Connectivity

Poor terrain in some areas for instance Maragoli South affecting reception of
network

T
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3.3.2.4Lessons learnt and recommenations

A The department of Transport to prioritize continuous maintenance of the roads
opened/rehabilitated

A There is need to streamline planning, designing, budgeting, Procurement and
execution of projects/programmes

A Strict adherence to departmeritaddget

A The department to strengthen supervision of works to ensure quality and standard
works by service providers/contractors.

A Couny Government to Exploit alternative sources of power e.g. solar and biogas

A Continous training of county staff asdntractors for better service delivery

3.3.3 General Economic and Commercial Affairs

General economic and commercial affairs comprises of two sub sectors namely:
Commerce and Tourism sub sector; and Industrialization and Enterprise Development
subsector. The stor envisions a globally competitive economy with sustainable and
equitable soci@conomic development.

3.3.3.1Programmes

1 Trade development and Investment

1 Tourism development

1 Industrial development and investment
3.3.3.2Achievements

1 Trade development and Investmen During the period under review, the Vihiga
county community empowerment fund was established in the year 2015 and
subsequently teed out in January 2016 witt8,690 beneficiaries loaned
KE$45,008,44%uring the financial years 2015/2016 and 2016/2@%pectively.
Vihiga Trade Development joint loan Board schemas also implemented where
153 lenefrianesreceivedKESL3,850,0003,843 entrepreneursere trained on
enterprenuershhip4 fresh producenarkets started under the ESP stall@dhe
construction of omena market in Luandas started.

168 fabricated stalls and containersve¢re started inLuanda Marketthough
incomplete wherea®01 stalls inMbale marketverecompleted and are in use.

1 Tourism development: During the period under review til@untyhosed Miss
Tourism Kenya National Finals.

3.3.3.3Challenges and Constraints

The GECA sector faced numerous challenges and constraints which need to be addressed
to enable the sector realize its targets. The followiregkay challenges and constraints

from the sector:

1 Inadequate provisions in the regulations govereimgpowermentund and lack of
policy.

1 Capacity gaps iprocuremenand accounting services.

1 Poor market infrastructure; inadequatejuakdi shades andcottage industry
facilities, road network, ICT and security.

1 Inadequate enterprenual skills.
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Lack of dumpsites and sewer system in the county.
Poor coordination with the chamber of commerce
Lack of tourism facilities; hotels and campsites.
Lack of tourisn investment and promotion.

1 Lack of policy and legislation on tourism.
3.3.3.4Lessons learnt and recommendations
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The followinginterventionsshould be implementad mitigate the sector challenges:

A Development of SMEs parks and special economic zones wheastatite SMEs and
EEZto be established

A Trade fairs and exhibitions to be held annually to show case the trade and industrial
potential of the county.

A Promotion of investment in the county through research and surveys on county
resource endowmentsagroprocessing sector in bananas and avocado, and industrial
potential in terrazzo manufacturing.

A Promotion and development of youth and women to encourage them embrace SMEs

A Adheranceo procurement Act and the PFMA to minimize wastage and get value for
money on projects and programmes implemented.

A Capacity building to the community to diversify their entrepreneurial skills,
innovativeness and creativity.

A Partnership with donors/PPP twést more and improve the tourism sector.

A Improve thetradinginfrastucture.

3.3.4 The Education sector

The Education sector aims to make Vihiga County be globally competitive in provision
of whole round education, technical training, research and innovation for sustainable
development. The county government will work tovgardpromotion and coordination

of quality education, training, integration of technology and innovation in the education
sub sectors

3.3.4.1programmes

91 Education Support services

1 Vocational Education and training

1 ECD development

3.3.4.2Achievements
During the previous plan period the following achievemnts were realised:

1 Education Support services:Roll out of school bursary and scholarship t
selected students was done. Recruitment of ECD teachers and vocation training
instructors were

1 ECD development:32 ECD centres were constructed althoagtajority stalled.

1 Vocational Education and training: 3 Vocational training centres were
constructed and completed wher@antresstalled

3.3.4.3Challenges and constraints

1 Poor workmanship of ECD and vocationaiting infrastructure due toeak

supervisionand nder per f or mance by contractors.
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Del ays in payments to contractors and
Weak Board Mangement Committees in Vocational Traing and ECD centres
High demand for bursaries due to increasingleof poverty
High enrolments as a result of FPE has overstretched facilities like desks ,
books and teaching staff
The impact of HIV/AIDS has manifested in loss of teachers through death,
sickness and long periods of absenteeism and increased mofnoipghans and
vulnerable children.
1 High drop out rates for boys

1 Low enrolments and retentation in vocational traiing centres

1 Inadequate teaching staff in learing instutons
3.3.4.4Lessons learnt and recommendations
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1 Despite construction of ECDE classrooms, hadshese classrooms are not in use
because of poor workmanship and incomplete works.

1 Attitude change and carreer guidance required to improve enrolments in vocational
training

1 More libraries, science and computer laboratories required in publidngarn
institutions

1 Recruitmet of competent teachers for ECDE learners and Vocational training
instructors required to foster education and training.

1 Implement guidelines on management of youth training centers as per the basic
education act and TVEAct.

1 Recruitment of quality assurance officers for ECD and Vocational training

1 Enhancd supervision and monitoring of ifrastrucural development in public
learning institutions

9 Standardization of architectural designs of ECD classrooms, VCT workshops and
other school infrastructure

1 Role out of school feeding programmes.

1 Acquisition of land and expansion of existing schools

3.3.5 Health Sector

The achievement of good health is critical in enhancing human capital required for social
and economic development. Téector envisioned a Healthy and Nationally Competitive
County through building progressive, responsive, and sustainable technologically driven,
evidence based and client centred health system for accelerated achievement of highest
attainable standard o&hlth to all residence of Vihiga County.

3.3.5.1Programmes

1 Promotive and preventive healthcare

9 Curative health service

M Child and maternal healthcare
3.3.5.2Achievements

A Curative health service: Construction of Hospital plaza at \iffa County referral

hospitalwasstarted but stalled362 health workers were recruitesl/ officers were
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trained,13 new facilities were constructed and operationalized including one mobile

cl

inic that was donated through the Beyon

This include Eliangoma, Mobile clinic, Egago, MusungutiChavogere, Lwenya,
Kisasi, Gidagadi, Mutiva, Jiruani, Malombe,Jemojeji, Jebrok,BblekDispensaries.
Major health facilities e.g Givigoi hospital, Evojo HC and Ebwiranyi HC were started
but stalled.The county ferral was rehabilitated partially, i.e-reofing, painting and
renovation of the floor. The County government in collaboration with the MOH
equipped two facilities, Vihiga Referral County Hospital and EmuhayaCuwimty
Hospital through the National Maged Equipment Scheme that provided them with
key diagnostics equipmentdés in theatre,
35 staff members were trained in managing the equipment while 6 staff are undergoing
long-term trainings on nephrology, caél care and theatre nursing. Three new
ambulances were procured by the department. Kenya medical Training college was
established at mbale through the collaboration between national and county
governments.

A Child and maternal healthcare: Percentage of HI\Positivepregnant mothers
receiving preventive ARVs improved from 82#&lin 2014 to 99.246in 2017.Free
maternity services initiated by the national government were successfully
implemented hence improvement in skilled deliveries from a low baselirg96fe3
indicated in the CHSSIP to %4 The average attendance 8fANC visit improved
from 48% to 60%. There was an increase in exclusive breast feeding from 26 % in
2014 to 65 % in 2017 due to increased advocacy and communication messages on
the impotance of breast feeding. The percentage of children under five with stunting
dropped from 23.5 to 14.6 due to increased nutritional supplements.

A Promotive and preventive healthcaretIV/AIDS prevalencadropped from 5.%6 to
4.7% during the period under rmw. Four incinerators at Hamisi, Sabatia health
centre, Esiarambatsi HC and Emuhaya sub county hospital were initiated though not
completel. Percentage of household with latrines improved from 864 2014 to 90
% in 2017 due to increased sensitization on importance of latrine use.

3.3.5.3Challenges and Constraints

The health sector faced a number of challenges which included;

1

Lack of a comprehensive and updated inventory for all health facilities and
equipment.

There wadow uptake of Family planning services during the entire plan period
due to stock out and over reliant on one family planning method.

Under fundingof the department madedifficult to facilitate adequate medical
support and personnel activities.

Therewerefrequent stock outs of medical commodities across all facititiesto
nonpayments and lenghgrocurement.

Lack of a warehouse for stockimgedical supplies at the county and -santies.
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1 Incidences in industrial action of health workers due taydein payment of
salaries and signing of collective bargaining agreement hampering service
delivery.

1 Inadequate water supply in health facilities thus hindering good sanitation.

T Heal t h i nterventions for HI Vv/ AI DS, TB,
financial support and to a large extent depended on donor funding. TB poses a
problem of inadequate infrastructure such as laboratory space and chest clinics;
equipment for diagnosis and drug resistance.

1 Minimal involvement of department during planningsmn and implementation

of projects

Due to transit position, County prone to communicable diseases;

Some departments at county referral hospital wetevell equipped i.e eye, dental

among others.

Most of the health facilities are understaffed.

Lack of basic infrastructure in health facilities;

Lack of emergency preparedness in the county.

Multi-drug resistance opportunistic diseases and possibility of withdrawal of funds

by development partners posed a challenge to the department.

1 Poor linkages betwaen the community and the facility.

1 Lack of updated ataon some of thénealthindicators.
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3.3.5.4Lessons learnt and recommendations

A

A

The stakeholders in the health sector need to adopt coordinated and collaborative
strategies in order to achieve preventive amdtive health care.

The NHIF should be expanded to cater for the elderlypmaghle with disabilitiesn

the county.

As a way of maintaining government objective to halt and reduce the spread of
HIV/AIDS, there is need to strengthen CACC and its suppatjrams in the sub
counties that mitigate social and economic impact of HIV/AIDS at community levels.
There should be codination with the MOH(National @/ernment), Development
partner and publics works to ensure that the constructed health facommycwith

the requirements and specifications.

For sustainability and effectiveness in the treatment of TB, Malaria medical
commodities should be sourced timely.

The provision of coseffective promotive, preventive, curative and rehabilitative
health sevices need to be strengthened and scaled up from the dispensary to the county
referral hospital levels. This will include acquisition of adequate number of health
workers, provision of adequate drugs, medical supplies, public health commodities and
medicad equipment.

In order to attract and retain health workers, there is need for contionus training by
offering refresher courses and scholarships to further there studies.

There is need to intensify health promotion and community outegach

The departmentfdiealth should prioritize the development of a county health policy

anchored on the Health Act, 2017.
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A There isneed to cascade and induct staff on the various national and County policies
and guidelines.

A There is need to strengthen documentation and daglity for all indicators
particularly for environmental health services, community health service and NCDs.

A There is need to advocate for additional resources for health priorities particularly for
service provision, medical commaodities, infrastructiumprovement, procurement of
reporting tools and recruitment of additional staff.

A Innovative resource mobilization efforts should be pursued through public private
partnerships but also lobbying with the county assemblydditianal allocation to
healt in order to complete health infrastrucuture.

3.3.6 Governance, Justice Law and Order

The sector envisione secure, just, cohesive, democratic, accountable, transparent
and conducive environment for a globally competitive and prosperous Kenya through
ensuing effective and accountable leadership, promoting a just, democratic and secure
environment, establish strong governance institutions to empower citizens for the
achievement of socieconomic and political development.

3.3.6.1Achievements

1 Recruitment obdditional security personnel: Their security personnel population in
relation to the citizemletermines their efficiency and effectiveness in thitop@ance
of their duties. The Aiional Government recruited securdgificers and were posted
across theaunty.

1 Development of a County Crime Prevention Strategy: The county crime
prevention strategy was prepared to provide a policy framework for the
implementation of crime prevention in the county.

1 Community BasedPolicing: Community policing frameworkan innovative and
democratic modef policing was officially launched. The aim wadting together
the police servicecivil society and communities to find lalcsolutions to community
securtiyconcerns.

1 Improving Housing and terms and conditions fo the police serviceln an attempt
to improve the housing conditions for the Kenya Paddiervice,Housing units were
refurbishedby NG-CDF.

1 Justice and the rule of the lawA cardinal principle of governance is the protection
and promotion of the rightsf individual citizens under the constitution by all organs
of Government. To this end two law courts wst@ted at Vihiga and Hamis.

1 Anti-corruption measures: Corruption has slowed dowmevelopmentand
deepened the poverty levels in the county. Toeirty Governmenformulated an
anti-corruptiondraft policy framework to deal with corruption in the county

3.3.6.2Challenges and Constraints

Despite the significant progress made in improving Governance, Justice, Law and Order,
a number of challenges were met dgrthe implementation. The following is a summary
of key challenges encountered:
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A The rule of law was compromised by corruptigolitical interferencelack of
capacity and indequate enabling infrastructure

A Budget allocation were inadequate to suffitignmaintain operational and
infrastructure improvements.

A There wadow public confidence and trust in law and order institutions.

A Inaccessibility of administrative services at the local level was also a problem, due
to lack of chiefs/sub chiefs offices

A Inadequate housing and police post for the security officers across the County

3.3.6.3Lessons learnt and recommendations

A Police accountability to the community needs to be enhanced by providing
mechanisms for addressing complaints.
A In order to effectivelyimplement communitypased policing, police officers and
members of the community should be trained occasionally in community policing.
A There is need to fast track the completion of courts under construction.
A There is need to sensitize the community onuggifon matters.
A There is need to increase the number of police posts, chief's camps within the county
and the deployment of more security personnel.
3.3.7 Public administration and international relations
The sector envisioned an effective and efficient public serviceréating a leaner, more
efficient, motivated and productive Public serwaéh a strategic goal of promoting good
governance and accountability in the management of public service affairs.
3.3.7.1Achievements
During the period under review, the public service and administration sub sector realized
the following achievements;

1 A two storey building started by the municipal council was completed, equipped
and furnished though lacks fire extinguisher.

1 The county assembly constructed offices, canteen and lounge rooms though not
adequate for MCAs and committee meetings.

1 The assembly chambers was refurbished though stairs to the assembly lack grills.

1 There were attempts to develop, introduce and institalige performace based
management practices.

1 A recruitment and training policy aimed at ensuring proper development of skills
in public service and peg promotion on both performance and training was
developed

1 A contributory pension/superannuation scheamel a comprehensive medical
insurance scheme for all civil servants was introduced

1 Uniforms for county administrate and enforcement officers were procured.

3.3.7.2Major challenges and constraints

1 There is inadequate land for setting up offices for botlexieeutive and assembly.
1 Non adherence to departmental budgets and CIDP made it difficult to implement what
was planned.
1 lllegal employmentofstafivhi ch has i ncsvwwagedb#d t he county
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3.3.7.3Lessons learnt and recommendations

A There is need for reducing the proportion of the public wage bill

A Transparency in the management of the Public Sector institutions should be enhanced

A Reforms in the civil service including downsizing, improving pay structures and
pensions and building pacity of Public Administration should be carried out

A Public sector management should be improved

A There is need to construct and equip office complex to house all county headquarter
staff and sub county , ward and village administrators officcess to im@@wice
delivery.

A To mitigate on disasters, a fire assembly point should be identified and fire fighting
machine procured.

3.3.8 Environment, Natural Resources, Water and Sanitation

The sector objective was to provide sustainable access to adequate stédarmndater

i n a secure environment and promoti on,
natural resources.

3.3.8.1Programmes

I Water and sanitation services

1 Environmental management services

1 Forestry and natural resource management
3.3.8.2Achievement of the sctor

During the previous plan period the sector realized the following achievemnts:

1 Water and sanitation services:Operational support torbban and rural water service

providers through Payment of Electricity bills, purchase of water treatment chemicals,
technical support, major repairs and infrastructural improvenwater trucking
services to underserved areas through procurement and service provision of 1no
18,000 litres water bowsdmprovement of water Point sources through Construction/
Rehabiliation of 136 water springs, rehabilitation of 15 Shallow wells with hand
pumps and construction of Mew shallow wells equipped with hand pum®s
borehole weralrilled and guipped expansion support of &xisting waterProject at
Muhanda. Rain waterharvesing through Roof catchment ingkimary schoolsvas
implemented. Rehabilitation &fpiped water schememmely Maseno W/S, Kaimosi
W/S, Mbale W/S, Sosiani W/S, Vihiga W/S, Vokoli W/S, Hamisi W/S, Chango W/P
was done. Improvement ufater storageypconstructing &levated steel storage tanks
at Kaimosi University, Ellongo Primary school and Muhanda Water project and
rehabilitaion of 2 Masonry Water storage at Chango and Vokoli watrer supplies
Construction of new Flagship water projects withhhignpact at MajengeGisambai
Water projectvas started.
Completion of projects started before Devolution namely Mbihi water project at testing
stage, Tiriki West Water Project complete and in usth woad infrastructural
damages,South West Bunyore Wateproject stalled at 85% and Mangongo
Community Water Project ongoing at 98% to completion through World bank support

1 Environmental management services:Commenced negotiations on project for

Drilling and equipping of Deep wells intended to be undertakesugh Public
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Private Partnership. Maintained and repaired Mbale soak pits serving Hospital and
County headquarter€onstrudon of public sanitation facilities at Mbale Town;
County headquarters; Keveye(Incenerator); Luanda buspark; Kima, Mwibona
Luarda ,Esibuye, Cheptulu & llungu Markets (cdmpletel and operational; 1
complete and not operational@ngoing/stalled) Rehabilitated and reclaimed 1
degraded Land at Ikumu aréastalled Sad Waste bing 30in major Markets

Forestry and natural resouce management:13,000 tee seedlings/ereplantedat
Emabungo hills, water catchment arepsblic institutions and Maragoli hills
Augmentation of 3nain urban water schemedbale, Maseno and Kaimosi Water
supplies through the Belgian/Governmentka@nya cooperation commenced with
Rehabilitation of 200rhelevated steel tank at Mbale town complete

3.3.8.3Challenges and Constraints

T
1

=4 =4 =4 4 -4 4 5 95 2

W= =2 =2 =4 =4

> >

>\

Delayed andnadequatefunding fatevelopmenand recurrent expenditures
Contractors not paid in time leading to delaypriojects completions and pending
bills.

Damage to water infrastructure through road constructions

High operation costs in water schemestably high cost of electricity

Inadequate skilled staff

Inadequate capacity inanagemendvf communitybasedvater €shemes
Inadequate public s#ation facilities in markets and urban centres

Unresolved challenges in water as a devolved function.

Low capacity of irrigation technology

Uncontrolled pinting of aucalyptus treg

Lack of proper management and proper lidsagf NGOs , other partners and
departments undertaking WASH programs in the County

Rainwater harvesting has not been embraced in the county

Poor garbage collection mechanisms and a lack of proper dumpsite in the county
Lack of sewearge system in urbameas

Destruction of forest cover in most parts of the county

Uncontrolled sand harvesting leading to errosion.

.3.8.4Lessons learnt and recommendations

Prudent management of resources can ensure achievement of planned activities
Decentralization of functionsspecially financial resources and procurement services
can help in achieving goals at the planned times

Delegation of functions can help reduce bureaucratic systems hence help in achieving
goals

Interference of different arms of the government can leagty poor performance

Lack of clarity of functions and sectorial interferences can lead to bad planning,
implementation, monitoring and evaluation of projects

proper laws and regulations can help manage our environment, Natural resources,
water resourceand infrastructures
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Collaboration and networking with relevant departments, organizations and
stakeholders in the sector is needed

Public Private partnership needed to FastTrack development

Collaboration with other development partners necessatijiéazounty

Need for geamapping of water, forests, environmental facilities, public sanitation and
other natural resources in the county

Need for water and sanitation baseline surveys

Continued enforcement of environmental standards guidelines and iagiiatkey

to environmental conservation.

Enhanced strategic planning and prudent management of available resources needs to
be pursued.

Enhanced roof water harvesting and storage infrastructure needs to be prioritized and
fast tracked to improve watercaeity.

The sector requires increased funding to improve infrastructure rehabilitation and
development to meet current and future water demand.

There is need to Improve access to safe drinking water and rehabilitation of existing
piped water systems anprig protection

Capacity of Water resource users associations need to be enhanced.

Capacity building and institutional support is necessary to protect water catchment
through removal of exotic trees and replacing with bamboos and other indigenous
trees

Afforestation programmes should be undertaken and production of indigenous
seedling suported by the county government.

There is need for policies and regulations in wageyjronment, natural resources.

The County water act is defective and requires raimeents to help in prudent
management of water sector and move the county towards prosperity.

3.3.9 SocialProtection, Culture and Recreation

The sector envisioned &ustainable and equitable sociudtural and economic
empowerment of all Kenyans through formntirlg, mainstreaming and implementing
responsive policies through coordinated strategies for sustained and balanced socio
cultural and economic development of the County and empowerment of vulnerable and
marginalized groups and areas.

3.3.9.1Programmes

il
il

Managemehand development of culture and sports
Youth and Gender development

3.3.9.2 Achievements

T

Management and development of culture and sportdfloses Mudamba Mudavadi
cultural centre site was identifieldidundu and Hamisi sportgound were developed
with 30% of the perimeter wallone There wapromotion of sporting activitthrough
the establishment afihiga United and Vihiga Queens football clubs.

Youth and Gender developmeni(Thefollowing funds wereolled outby the National
Govanment: Youth Enterprise Fund (YEP) , UWEZQ@nE Community Poverty
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Eradication Fund, Women Fund and Cash TrarRfegram to the ElderJyOrphans
and SfrverePersons/ith Disabities Itando talent centrevas equipped
3.3.9.3Challenges and Constraints

A Poor designs and most of the contractors awarded the projects had capacity
limitations and poor supervision was done, thus leading to the collapse and stalling
of many construction projects under this sector.

A Highcases of violence against woraerd childrenThis is characterized by physical,

sexual or psychological harm or threats which affect their ssmmomic and mental

status.

High incidence of erosion of cultural values.

Little focus on the promotion of talents and sporting activities.

Increased risenithe number of orphans and vulnerable children in the society with

little attention been given to their needs.

A Increased population of elderly people in the society, who have never been employed
and also lack means of making a living. In addition theprasence of people with
disabilities with little or no care and attention been given to them.

A Majority of the youth lack employment and collateral that can enable them secure
bank loans and other financial services. There is also increased Indulgehee of
youth in drugs and substance abuse which has rendered many unproductive thus
hindering their contribution to county development.

A Gender inequalities in the society, with a majority of women been neglected and
undermined. In addition most women lacKlateral and security to access credit
from financial institutions to statip businesses.

A Lack of recreational facilitieis the county.

3.3.9.4Lessons learnt and Recommendations

v > >

A One third gender rule in the constitution is important in providing opportunities f
women participation in development. Gender mainstreaming should be enforced at
policy formulation, planning, budgeting and implementation of programs. Gender
rescuecentresshall be put up to deal with the increases reports on gender violence
against women.

A As the county moves towards achieving vision 2030 policy blueprint, collaborative
effort between the county government and stakeholders including the youth
themselves is imptant to address the youth agenda particularly regarding
unemployment. It is important to develop the capacity of the youth in entrepreneurship,
give business mentoring and increase the size of business loans to enable them do
meaningful businesses.

A Establshasocial protection fund and themounts disbursed increased to cater for the
ever increasing case of orphans, Vulnerable children, people with disabilities and the
elderly in the society.

A Focus shalbe put onthe development of talents centsd gorting activities to
unlock the potential otalents among youth&etting up of recreational facilities and
promotion of cultural activities in the courdhall be persued.
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3.4 CrossCutting Issues

These are issues which by their very nature, have agsingoact on all operations in a
given field and, therefore, must receive special attention. The following are the cross
cutting issues affecting Vihiga County.

3.4.1 HIV and AIDS

The countyHIV/AIDS prevalence rate is 4% been affected adversely. This prevaken

rate is however lower than the national average oP&#hd may be attributed to two

major highways passing through the county. The worst affected areas are Luanda and those
centres lying along the KisumuKakamega highway. Cultural practices, for iede wife
inheritance, inadequate health personnel and facilities are some of the weakness that has
hindered control of new infections. This has had a negative impact on development despite
the amount of the resources available for use in taking caretlofthe infected and
affected.

SWOT Analysis
Strengths Weaknesses Opportunities Threats
Well trained and dedicated | Inadequate Support from the| Rigid cultural practices e.qg.
health staff and community | health personne| Global Fund and| wife inheritance; persistent
health workers; availability of| and facilities; other stigma for the infected and
antiretroviral drugs; low VCT ard development multi-drug resistance
Existence of several VCT ARV uptake; partners; opportunistic diseases and
centers; Availability of Long distance | Proposed possibility of withdrawal of
development partners and | to service; Low | HIV/AIDS Bill funds by development
availability of various availability of and new researc| partners; Sla positive
HIV/AIDS related services; | material outcomes; High | behavior change; Poverty
Availability of a National support; level of leading to risky behavior;
Strategic Plan for HIV/AIDS; | Limited awareness; Increasing number of
Recognition of HIV/AIDS as | resource agains| There is orphans; Attitude of
a developmental Issue than g needy commitment in | hopelessness among the
health issue; especially in reducing infected;

mitigation; HIV/AIDS;

3.4.2 Disaster Management

The major disasters in the county include lightning and heavy rains, deforestation,
destructionof loose surface roads and bridges, and road accidents. The county has had
occasional incidences of rocks falling at quarry sites, collapsing of buildings, fire
outbreaks, especially during dry seasons caused by human activities such as electric faults
andlightning strikes during raining seasons. This has led to loss of life and property. On
the other hand the county does not have well established mechanism to tackle such
problems. Disease outbreaks have also been experienced and these have resulted in
diversion of resources to address them thus affecting project implementation. Therefore
disaster risk management is a recognised component of poverty reduction to which
resources should be allocated.
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SWOT Analysis

Strengths Weaknesses Opportunities Threats

Trained staff | Inadequate facilities for Seek assistance Safety of the acquired

on disaster response during disaster; Low | from the facilities is notguaranteed

management | awareness level of the risk of | development and frequent disasters
disasters; inadequate staff. partners

3.4.3 Gender Inequality

There are some cultural beliefs which are discriminative against women and children. One
of the beliefs is that women are considered to be temporary members of the family and
therefore they should notvn land or even get much education. Women are therefore left
out in major decision making processes; some of which affect them. Likewise children are
made to believe that they have nothing important to contribute in terms of views and
therefore should owltake instructions. To address these issues and others, there are
several NGOs and CBOs that are spearheading education on women and children rights.
Affirmative action initiatives eg, Women Enterprise Fund, uwezo fund, youth enterprise
funds among otheraere introduced to address the issue of gender inequality. Gender
equality is at the very centre for sustainable development. Adapting the interventions to
different needs of the sexes, and working seriously for equal chances of men and women,
is an impotant part of the value system and work.

SWOT Analysis
Strengths Weaknesses Opportunities Threats
Several NGOs , CBOs and | Rigid cultural Access to affirmative | Cases against
government officers have beliefs that funds, WEDF, uwezo | infringement of
been spearheading educatiol infringe on funds and others; women and children
on women and children righty women and opportunity of seeking | rights may dragn
political will exists and strong| children rights. | assistance from court being completed
policies are irplace development partners

3.4.4 Environment and Climate Change

Prudent environment management is core to development of the other sectors. The county
government will improve waste management within the county by establishing dumping
sites and erecting of dusins. All market and urban centres will be equipped with garbage
collection equipment. More needs to be done to achieve a modern waste management
strategy.

Uneconomical sub division of land, Poor land use system and ragged terrain are some of
the factordor environmental degradation. Encroachment of wetlands and forest lands by
the growing population has led to declining water volumes in existing water sources.
Development partners, NgBovernmental organizations and PPPs could augment the
County Governant 6 s efforts in addressing these cl
Climate Change possess great threat to sustainable development in the County. The impact
has been felt in many sectors such as human and animal health, food security, economic
activities, water recharge, nagéliresources and physical infrastructure.

SWOT Analysis
Strengths Weakness Opportunities Threats
Well trained inadequate skilled Global carbon credits; Availability o] Ever
environmental environment donors who can fund initiatives; increasing
conservation staff;| personnel; Inadequatg Availability of NGOs and CBOs population
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Environment

availability of
community forest
land

capacity; Poor

Deforestation
activities

sites; Establishment of bioel

tree cover in the county; Available
water sources

Strengths Weakness Opportunities Threats

Ever flowing rivers| funding; Low literacy; | engaged in environmental issues; | that increases
and springs that | Low awareness of Waste management through public| demand for
can support climate change; Weak| private partnerships. This can be | settlement
conservation local climate through the establishment of moder land and
initiatives; montoring equipment;| sewer plants; Setig or leasing of natural
Established Sub | Limited research and | vehicles to transport solid waste fro| calamities
county extension services urban areas to designated dumping (disasters e.g.

el-Nifio); Poor

Committees; CAP | planning of resource | generation plants from agricultural | farming

387 of EMCA use and organic wastes; Research and | practices e.g.
(Amendment) land parcels are training on waste management; The on river
2015; Farmers uneconomical private and public sectors caffer banks; New
embracing agro Low access to piped | garbage collection and managemer| strains of
forestry concept; | water services in the urban sectors; High | pests;

3.4.5 Information Communication and Technology

ICT technology has been not been fully integrated in the county due to inadequate
infrastructure and electricity supply in most parts. Although a big panegidpulation is
computer literate access to ICT infrastructure is still a challenge. More funding should be
allocated to the ICT infrastructure in order to realize its full benefits to the county.

SWOT Analysis
Strengths Weaknesses| Opportunities Threats
Electricity is available in A high cost | Employment Creation in most g Cyber crime
most parts of the county; of installing | the county areas. Changing
substantial number of of ICT There exist opportunities to environment and
trained persons in compute| infrastructure| access capital from financial technology

institutions to invest.
Availability of training
institutions.

skills and most information
technology networks are
available throughout the
entire county

3.4.6 Poverty

Poverty is widespread thmghout the county with % of people living below the poverty

Il i ne. This | evel of poverty has implicatio
no meaningful development can take place. The causes of poverty are diverse and include
lack of capital to invest, high populationn-economical land units, high dependency
syndrome, HIV/AIDS, alcoholism, poor infrastructure, lack of farm inputs, cultural
practices, early marriages, high school dropouts, limited employment opportunities and
poor implementation of prpoor projects.

To address poverty, measures such as modern agricultural practices, irrigation system
farming and horticultural crops cultivation among other things should be put in place.
Devolved funds such as NGDF, WEDF and YEDF have helped to put up projects and
programmes aimed at uplifting the living standards of the people.

SWOT Analysis

Strengths

Good climate that can
support farming and
livestock keeping; ready
market for farm produce
and products and

Threats
Unpredictable
weather and
rising
population

Weaknesses

Inadequate farming skills; smal
land sizes; limited job
opportunities; limited credit
facilities; idleness among youth
poor infrastructure and poor

36

Opportunities
Availability of the
modern farming
technology;
availability of
devolved funds ang




substantial fraction of | implementation of prgpoor sound government
the labour force is well | programmes and projects. policies.
trained in various fields.

3.4.7 Youth Concerns

There is a high population of yth in the county who are mainly idle. They engage in
drug abuse posing danger to security. This has contributed to the high prevalence rate of
HIV/AIDS because of youths engaging in irresponsible sex. The existence of the youth
Enterprise Development Fumadid other preyouth initiatives will assist the youth to come

up with development projects which will improve their livelihood. More youth groups can

be established and the County should develop appropriate policies and youtmaaiéor
training.

SWOT Analysis

Strengths Weaknesses Opportunities Threats

Well trained staff; Inadequate personnel | Youth Enterprise Increasing influence of

existence of many | and sporting facilities. | Development Fund, rigid culture

active youth groups | delay in release of the | Youth policy in place, HIV/AIDS; Negative

and high literacy funds attitude towards youth

level among youth. | Orientation towards political manipulation,
white collarjobs social media

3.4.8 Physically Challenged

Physically challenged persons in Vihiga County comprise of approximately 26,250 and
majority of them live in vicious cycles of poverty due to stigmatization, limited education
opportunities, inadequate access to economic activities and access to thenatair
Persons with disabilities confront a range of challenging situations; depending on the
extent of their disability. Access to infrastructure and services is a big challenge. Concerns
of persons with disabilities will be addressed in accordancetmatBisability Act, 2003.

As a county, priority should be given to the creation of more investment opportunities for
this group so as to improve on their welfare.

SWOT Analysis
Strengths Weaknesses Opportunities Threats
Existing Disability Poorly organized Existing funding from the Limited funds and
Act andpositive disability groups CG and NGOs and rigid cultural beliefs
attitude towards enabling Policy and about disability
disability regulatory framework

3.4.9 Global financial and economic crisis

Economic growth has been on a slow down due to a decline in trade flows. Capital inflows
and remittances have also declined further contributing to the declining growth rate; this

in effect had both direct and indirect impacts on the economy of Courstyedhio loss of

jobs and freezing of the job employment space thus rendering more educated youths in
Vihiga jobless, this has in turn affected families access to foods, especially in an

environment where fabprices have continued to rise.

SWOT Analysis
Strengths Weaknesses Opportunities Threats
Existing Lack of Existing local and Increased debt and over reliance on
banking and | awareness on | external borrowing foreign countries,
industrial how to access | from donor countries.| Fluctuating inflation which affects the
base this funds shilling, thus interest rates getting highe
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3.4.10 Emerging diseases e.g. Cancer

There have been an increased number of deaths by emerging diseases like cancer which is
causing more deaths than HIV, TB and Malaria conthi@ancer is the highest cause of
morbidity in Kenya (7% of deaths per year), after infectious diseases and cardiovascular
diseases. The rise in deaths has been due to lack of early diagnosis which is caused by:
lack of awareness, inadequate diagnostidifi@s, high cost of treatment and poverty
index. In Vihiga County for instance there are no oncologists as well as radiotherapy
treatment equipment, this has made it difficult for a majority of the population in Vihiga

to gain access to cancer treatnmssmvices.

Strengths Weaknesses Opportunities Threats
Increased awarenes Inadequate funding and Existing presence of Increased
campaigns running | training facilities in cancer | stakeholders involved in infection rates
across all the research, cancer work in Kenya, among age 18
counties, Lack of a comprehensive Existing cancer research and below,
Free cancer cancer surveillance system | centres, Increased
screening exercises| and no population based Ongoing legislationd make | exposure to
conducted cancer registry, cancer treatment part of cancer causing
periodically in the Lack of enough radiotherapy primary healthcare agents

county treating machines

3.4.11 Disaster Risk Reduction (DRR)

The countyds response to disast eresilienitas al we
due to a number of factors such as inadequate investment in DRR programmes and
activities, low awareness in the preparedness for disasters by community, institutional
shortcomings occasioned by lack of comprehensive strategies in addresasterdisk

reduction in an integrated, sound and sustainable manner.In Vihiga County, the major
institution that addresses DRR is the Kenya Red Cross. The major disasters in Vihiga
County are as illustrated in below.

SWOT Analysis

Strengths Weaknesses Opportunities Threats

Presence of the national|lnadequatetrained Reaffirmation of all Lack of goodwill in the
policy on DRR which catthuman resource to institutions to implemenjimplementatiorof DRR
be cascaded to the cascade DRR legislatio|DRR legislation legislation by
counties; presence of |lack of disaster prone |Possibility of stakeholders

personnel who can map |[area maps in the countydemarcating risk prone |Failure of disseminated
disaster prone areas; |lack of comprehensive |areas; presence of civil |information reaching
availability of survey datidata on all types of society organizations |targeted groups; loss of
on disasters and existen|disasters prone in the |undertaking surveys on|data during storage and
of institutions like Red |county and insufficient |disasters and volunteer{data manipulation and
Cross trained personnel in the|willing to be equipped [uncoordinated DRR
existing institution with DRR knowledge |efforts among institution
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CHAPTER FOUR: DEVELOPMENT PRIORIT IES, PROGRAMMES AND

PROJECTS
4.1 Introduction

This chapter provides information @nogrammesnd projed identified during various
public participation engagement80132017 MTEF periodandMTP Il in the county

Priority areaddentifiedduring public engagemeatross the twenty five wardsdpublic
web portal are annexl The information is presented based onriiree MTEF sectors

Agriculture,Ruraland Urban Development; General Economic and CommeXtfail's;

Energy, Infrastructurand ICT;Environmental Protection, Water and Natural Resotirces

Health; Education; Governance, Justice, Law and Order; Public Administration and
International Relations; and Social Protection Culture and Recreation.
For each of the MTEF sectdhenational sector vision and mission are stated as well as
the countyds response to the sector
addition, the priority projects and gr@ammes are presented as followhe ongoing
projects and programes, new projectsand flagship projects Finally, strategies for
mainstreaming cross cutting issues in each sector are included.
4.2 Agriculture , Rural and Urban Development Sector

The Agricultura) Rural and Urban Development (ARUD) sector comprises tihaafivlg
three suksectors: Agriculture, Livestock and Fisheries; Land, Housing and Urban
Development and the National Land Commission
4.2.1 Sector Vision and Mission

The vision of the sector i® befood securenationwith sustainabléand management
modernurban infrastructure and affordable and quality housing.

The mission of the sector is facilitate attainment of food security, affordable housing,
modern urban infrastructure and sustainable land management for social ecomonic

development.

4.2.2 County Resporse to the Sector Vision and Mission

Vi

The Gunty recognizes the sectas animportantdriver towards ensuring food security,
affordable housing and sustainable utilization of lahide County will focus on crop
management and development, livestock &ieberies development, revitalization of
cooperatives, land survey and mappamgl urban planning and housing
4.2.3 Role of Stakeholders in the Sector

Agriculture and rural sector has a number of stakeholders whose inputs will be sought for

the purpose of devabment. The roles to be played by the stakeholders include;

Stakeholders

Role

Directorate ofAgriculture

Provide extension services, promotion of crop farming

Directorate of Livestock
Production

Provide extension services, promotion of livestock production & reseatehnsion
liaison

Directorate ofisheries

Provide aquaculture extension services jarmanote fish farming

Cooperative Development

Regulate activities of cooperative societies and ensure that stalled coop
societies are revived.

Directorate of Environment
and Natural Resources

Ensure effective management and conservation of naasalirces

Directorate olVeterinary

Livestock disease control, Veterinary Pubic Health, provision of clinical service
animals, extension services and Atrtificial Insemination (Al) services, promot

quality of hides and skins produced in the Cgunt
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Stakeholders Role

NGOs & CBO6s Establish revolving fund for livestock acquisition, hybrid seeds, lives
immunization and train health attendants

KALRO Carries diagnosis of farmersd probl

KEPHIS Provides protection to crops keysuring proper farm inputs use

Financial institutions

Provide loans to groups and individuals

4.2.4 Sub-sector Pongrammes and objectives

Agriculture, livestock, fisheries and cooperatives sulsectors

change.

9 Reduction in
agricultural land
sizes.

9 Decline insoil
fertility

9 Lack of
agricultural data
centre

1 Inadequate
extension
services.

9 Weak Research
extensiorfarmer
linkage.

Goal Innovative, commercially oriented, competitive amddern agriculture, livestock ar
fisheries
Strategic 1 Institutional reforms
objectives | 1 Improve Food and Nutrition security;
1 Increasectrop, livestock and fisherigwoduction angroductivity;
1 Promote Sustainable land use practices and the conserghtimatural resources
1 Develop Agriculturaimarkets, and standards fagroprocessingandValue addition
1 Provision of innovative Agricultural extension services
Issues Causes Programme/Proje| Programme| Strategies
cts Objectives
Institutional | § Inadequate policy | Administration, | To develop | § Formulation of policies
capacity and legal planning and and 1 Enactment of laws and
framework support services | strengthen regulations
appropriate | § Strengthening institutiona
policy and capacity
legal 1 Establish ad strengthen
framework |  sector working groups
Low crop 9 Limited access to | Crop To increase| { Establish a farm inputs
production farm inputs development and| crop Subsig revolving fund.
and 1 Low adoption of | management production | § Promote production,
productivity | current farming for utilization and
technologies enhanced preservation of high value
1 Pest and disease food indigenous crops and ger
incidene security plasm
1 Effects of climate and 1 Promotion of high value
livelihoods

crops.

9 Provision of gality farm
inpus.

1 Initiate a strategic food
reserve

9 Promote youth, women
and Vulnerabldarmers'
friendly technologies.

1 Establish Agricultural
Innovation and training
centre (AITC)

9 Carry out periodic
surveillance and control o
crop pests and diseases

9 Small holder irrigation
Systems (HH &Clusters).

9 Promote small holder farn
mechanisation

1 Enhance Public Private
Partnerships (PPP)

1 Soil testing and
information advisory

9 Promote climate smart
technologies for
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agriculture.

9 Promote conservation
tillage

1 Provision of infrastructure
to promote agricultural
production and marketing

1 Improve extension oiters
to farmer ratios

9 Promote on farm
Researckextension
linkages

1 Mainstreaming climate
smart agriculture into
extension

Low 1 Inadequate Livestock To improve | { Intensify advisory
livestock livestockand Resources, veterinary extension services
production veterinary Management and| services 9 Promote zero grazing
and extensiorservices | Development and 1 Adoption of appropriate
productivity | 9 Poor quality increased technology
feeds/forages livestock | ¢ promotion of forage
1 High disease production |~ pyking stes andon-farm
incidences feed formulation
1 Low yielding 9 Pramotion of Improved
livestock breeds livestock initiatives
1 Access to 1 Regular vaccination
livestock inputs programs
9 Low technology 9 Construct modern
adoption slaughter facilities.
9 Diminishing land
sizes
1 Low standards of
slaughter facilities
Low fish 1 Insufficient supply | Fisheries Toincrease| T Improve availability and
production of quality Development and| quality fish supply of quality
and fingerlings and Management production fingerlings and fish feeds
productivty fish feeds for 9 Educate farmers on fish
1 Inadequate enhanced farm management.
extension services food _ 1 Promote private
1 High cost offish security hatcheries, cottage fish
inputs and processors, and fish
livelihoods marketers within the
County
Weak 1 Lack of awarenesg Cooperatives To 9 Capacity building of
cooperative on cooperative Development strengthen general public and
movement societies cooperative membership of co
and 1 Inadequate movements operative
management policies & and 9 Formulation of relevant
regulations of the Manageme policies legislation and
cooperative nt rules
movement 1 Regular supervisioand
1 Inadequate enhanced audit
management 1 Establishment of co
capacity operative enterprise fund

1 Inadequate capita
base

9 Provision of modern
infrastructure&
equipmenm

1 Value addition and
diversify product range
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1 Enhance Linkages and
marketing channels
1 Internal resource
mobilization
Agribusines | 1 Inadequatenarket | Agribusiness and| To improve | § Capacity building on
s and value strategies Market value value addition
addition 1 Limited product | Development chainsin | § Provision of modern
range agricultural infrastructure&
{1 Poor adoption of production equipment
modern for f  Market surveys and
Technologies increased bench marking
1 Lack of organised Income 1 Value addition and
producer and diversify product range
marketing groups 1 Enhance Linkages and
1 Unstructured marketing channels
produce markets 1 Rebranding and
repackaging
Land, Housing and urban devlopment
Goal Sustainable land management and development of afforadable housing and
infrastructure.
Strategic 1 Institutional reforms
objectives 1 Ensure efficient and effective management of land resource
9 Develop and maintaioost effective housingechnology
1 Facilitate development of quality and affordable housing
1 Enhance spatial planning
Issues Causes Programme/Pr{ Programme Strategies
ects Objectives
Institutional | 7 Inadequate policy Administration | To develop and |  Formulation of policies
capacity and legal , planning and | strengthen 1 Enactment of laws and
framework support appropriate regulations
services policy and legal | q Strengthening
framework institutional capacity
1 Establish and strengthen
sector working groups
Unstructure | § Lack of land Land survey| To enhanceg | Establishment of GIS
d land use information and mapping effective land us€ § Senzitize community on
management services and sustainable land use
system administration
9 Uncontrolled
land subdivision
Uncontrolle |  Poor urban Urban Physical To promote an § Land banking.
d urban planning planning and| integrated 9 Preparation of spatial
development q Inadequate spac¢ housing housing, urban master plans
for public services and physical
utilities planning
management
Affordable | T High cost of system 1 Adoption of affordable
housing construction housing technology
On-Going Projects
Project Name | Objectives | Target | Description of Activities

Agriculture

County subsidized
fertilizer

To increaserop
production

Cropfarmers

Mapping, Hentification
procuremengand distribution of
fertilizer tofarmers

Development and
Promotion of banana
value chain

Commercializati
on of the banana
value chain

1 Produces

1 Input
suppliers

1 Sensitization and of target
groups
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Project Name

Objectives

Target

Description of Activities

T Processors

1 Marketers
and traders

9 Transporters

1 Formation of value chain
groups

9 Distribution of Tissue culture
seedlings

Promotion of Tea
production

To increase tea
production

Tea farmers

Identification of beneficiaries
Procurement and distribution
of subsidised Tea seedlings
i To pilot on purple Tea
production

1
1

Local Vegetables
Production

To improve food
security and
farmers income

Farmers

9 Identification offarmers
9 Distribution of seed
9 Training the beneficiaries

Capacity building of
farmers andarmer
groups and extension

To Improve
farmers, farmer
groups and

Farmer groups
and Extension
service

1 Identification of farmer groups
and service providers
9 Prepare training materials

service providers extension serviceg providers.
provider
Promotion of Water To promote Farmers Trainings, pegging, constructions,
harvesting for small irrigation installations.
scalefarming farming
Continuous professional To improve Staff Identification of training needs/
development service delivery Training needs assessments.
Apiculture Promotion To diversify on Beefarmers fOn-farm demonstrations on hive
farm incomes management
andfood security I Training W/shop
fiConduct field day
fProvision of demo materials
equipment
Promotion of @iry (cow | To increase milk | farmers 1 On-Farm demonstrationfeeds
and goatfarming production establishment & conservation,
livestock housing
demonstrations
I Training/ W/shopsreed
selection & breeding
fIConduct field days
fProvision of breeding stock
Promoton of Improved | To enhance Farmers 9 Conduct farmer mobilization.
Local Chicken ecotypes| improved local 1 Conduct farmer
county wide) chicken trainings/workshops.
production & { Conduct field days/ on farm
productivity. demonstrations
9 Field follow up visits.
1 Provision of breeding stock
1 Conduct oAfarm Feed
formulation
Pig promotion and To diversify Pig farmers 9 Conduct farmer

production

farm incomes

mobilization.Conduct farmer
trainings/workshops.

9 Field days/ on farm
demonstration

9 Field follow up visits.

9 Provision of breeding stock

Rabbit promotion and
production

To diversify
householdarm
incomes

Rabbitfarmers

9 Conduct farmer mobilization.
9 Conduct farmer
trainings/workshops.
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Project Name

Objectives

Target

Description of Activities

9 Conduct field days/ on farm
demonstrations

9 Field follow up visits.

1 Provisionof breeding stock

Veterinary

Veterinary Public Health
Hygiene

To safeguard
human health.

Slaughter houseg

1 Routine meat inspection; train
meat inspectors, flayers

9 Supervision of slaughter
facilities and personnel

1 Licensing of premises and
personnel.

9 Procure relevant sanitary
documents.

Artificial Insemination
Services

To improve
livestock breeds

Cows andjoats

9 Promote and support private Al
services providers;

9 Procure and supply subsidised
Al inputs.

I Train on husbandry

Construction/Renovatior
of Modern Slaughter
Houses

To improve meat
hygiene

cattle, sheep &
goats slaughter
houses in
Emuhaya, Vihigal
and Hamisi sub
counties.

Poultry
slaughter houses
in Serem, Mbale
and Luanda
towns

1 Environmental Impact
assessment

9 Construction of slaughter housg

9 Technical supervision of project
implementation

Disease and pest contrg

To Controland
Manage major
Livestock
diseases and
pests

cattle, sheep,
goats, and pigs,
poultry,

i Strategic vaccination,

1 Weekly livestockspraying at
ward crush pens

9 Technical backstopping

1 Procurement of vaccines and
accessories

9 Procure crush pens, spraying
equipment & chemicals

1 Facilitate livestock spraying in
the wards

Livestock sale yarg To control | sale yards Construction of structures
construction livestock

diseases
Hides and skins To Improve All stores 9 Hides and skins inspection.
improvement quality ofhides 1 Training,

and skins. 1 Licensing
Fisheries
Completion and To improve One complete 9 Set up incubation and holding
equipping of hatchery | Fingerlings and fully tanks; fingerling packaging
facility at Mwitoko Production and | operational facilities; fish nursery ponds anc
FingerlingsProduction | aquaculture aquaculture water sorage facilities.
and Aguaculture training centre 1 Procure production equipment

Training Centre

and materials.

1 Rehabilitate water intake and
supply lines;

9 Procure quality breeding stock

Cooperatives
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Project Name Objectives Target Description of Activities
Revitalization of To create Co-operatives | Capacity building
cooperative moveent synergy 9 Resourcesnobilisation
Promotion of value To Diversify All crop co 1 Sensitization /training of
addition and marketing | enterprises for | operatives members on Production,
of Horticulture, Soya high returns to Handling, Processing and
BeansandSunflower farmers Packaging, Marketing
1 Linkage and market channels
1 Development of collection and
marketing centres
Coffee Rehabilitation To mprove All coffee 1 Rehabilitation of existing
Programme sociceconomic | cooperatives coffee bushes
welfare of Establishof coffee nurseries

Coffee farmers

=a —a

Acquisition of coffee hand
bulpers and hullers

1 Rehabilitation of Coffee
factories

Land housing and urban

development

Maintenance/rehabilitati
on of Government
houses

To improve
housing
standards

All government
quartersand
Institutional
houses

Major repairs and maintenance of
government houses (both pool an
institutional houses)

Civil works (Drainage and storm
water system maintenance)

GIS development and
expansion

To harmonize
the County
development of
infrastructure
and other related
services through
GIS based
database system

A County spatial
database

Procurement of GIS equipment ar]
operation software.

Purchase of geospatial data.
Collection, collation and safe
custody of data.

Web mapping and sharing of data

Land banking

To providespace
for investment

All parts of the
county

Expression of interest to sale.
Valuation

Negotiation

Purchase

Transfer of ownership documents
Fencing

New Project Proposals

Project Name Ranking | Objectives Target Description of Activities
Location/Ward/
Constituency
Sustainable Land | 1 To reduce All farmers | 1 Policy formulation, Training
Management and environmental within 5km farmers on conservation
Agro-Biodiversity degradation in radius of agriculture
Conservation small scale forests 1 Soil and water conservation
agriculture and | (Shiruand | ¢ Water harvesting , storage
promote Muhudu and utilization
sustainable land | Wards) {1 Agroforestry (Bamboo to
and forest mitigate eucalyptus )
gmanagement 1 Greenhouse technology
1 Postharvest manageent
1 Promoteindegeniousrops
like finger millet,sorghum,
sweet potato local vegetable
and pulses
Establishment of | 3 Provide a training | One 1 Identification and acquisition
an Agriculture facility for farmers | Agricultural of land
Training Centre , staff and other
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stakeholders in thg training 1 Construction of the training
county centre Centre
Establishment of 5 To increase acces| Increased 9 Procure and distribute
Farm input to affordable agricultural Fertilizer , seeds and plantin
revolving fund credit and Productivity materials, Train farmers
agricultural farm
inputs
Horticultural To commercialize | Farmers, 1 Stakeholders meeting
Development and horticultual agroprosess| | Sensitization; Identification
Commercialization production and ors and of farmers
programmes increase marketing | § Procurement of materials
(Avocado, Household income agents 1 Construction of collection
Pawpaw, Passion centres & markets.
fruit, Bananas, 1 Rural Cottage industriessZ
Asian vegetable atKaimosi for value addition.
and French
/Climbing Beans)
Promotion of To Improve Food | Rural 1 Establish a farm input
indigenous high and Nutritional households revolving fund for planting
value crops security and urban material;
(Arrow roots, markets 1 Capacity building and
Cassava, sensitization of farmers
Sweetpotatoes, f Market linkages through
Vegetables) EEZ atKaimosi
Establish Mobile To Improve on Procure at | § Procurement of kits and
Soil testing Unit soil fertility and least one 1 Training
with GIS management Mobile soil | q Soil sampling and testing.
capability testing lab
for county.
Livestock
Silk worm farming To promote farms/ 9 Famer sensitization
diversified farmers 1 Farmer trainings/Workshops
livelihoods {1 Farmer tours/excursions to
successful/example farms
1 Breeding stock/silk worms
provision
9 Machines and equipment
Fodder bulking To increase farm sites | § Provision of planting
sites fodder production germplasm /planting materia
in the county 9 Conduct farmer mobilization.
9 Conduct farmer
trainings/workshops.
9 Conduct field days/ on farm
demonstrations
1 Follow up visits
Promotion of To mitigate the livestock 9 Farmer sensitization
climate smart effects of climate | farmers 1 Farmer trainings/Workshops
agriculture change {1 Farmertours/excursions to
successful/example farms
i Field days/ofarm demos
Emerging To promote Farmers 1 Farmer mobilization.
livestock alternative source 1 Farmer trainings/workshops.
programme white meat 1 Field days/ orfarm

( Guinea fowls,
quails and G.

Pigs)

demonstration
9 Follow up visits Purchase of
breeding stock
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Livestockbreeding To increase A breding | § Identification and
centre availability of centre acquisition of lad
livestock breeding | Construction of the
stock multiplication Centre
Veterinary
Construction of To improve 3 Office Construction of office blocks.
Subcounty service delivery. | blocksVihigal
Veterinary & Emuhaya an
livestock offices Sabatia Sub
Emuhaya, Vihiga Counties

and Sabatia.

Construction of a
modern
slaughterhouse

To safeguard
human health
through
production of safe
meat for human
consumption.

slaughterhou
ses

1 Carry out EIA

1 Construction of
slaughterhouse

1 Fencing of the site

Establishmenof
the veterinary
laboratory

To improve
animaldisease
diagnosis

A laboratory

Construct and equip one
laboratory.

Construct a To enhance value | One tannery|  Designing of structures.

tannery in the addition to animal | for the 1 EIA process.

County. products county 1 Procurement
 construction

Fisheries

Development of To improve fish One training |  construction of office block,

Mwitoko farming centre conference facility, kitchen,

fingerling staff houses, demonstration

production and
aquaculture
training centre

ponds and hostels

Fish Farming
Productivity
Program Vihiga
county

To increase fish

production in the

County

- Promote fish
value addition
& marketing

Fish farmers

1 Hold training sessions and
demonstration for selected
fish farmers

9 Procure 4 motorbikes and on
pick-up truck

9 Supply farmes with
fingerlings from Mwitoko
Fingerling Production and
Aquaculture Training Centre
at subsidised prices

9 Procure and supply other
aquaculture inputs to farmers
at a subsidy

9 Promote local fish feeds &
fingerlings producers

Cooperatives
Cooperative To increase acces| All 1 Enactment of relevant
Enterprise Fund to credit registered Legislation
cooperatives| 1 Member education
programmes on application
9 Establish enterprise fund
board in place
Promotion of new To expand Youth, i Sensitization on Pre
cooperative economic Women, cooperative education
ventures (Garment activities small meetings & Capacity
making, Hides & Business building; Resource
skins) Enterprises Mobilisation.
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Jua kali

artisans
Dairy Value 3 To increase Dairy 9 Promotion of dairy coop
addition & income for dairy | Cooperative Union
Marketing farmers s {1 Promotion of dairy farm
input stores
1 Promotion of milk
processing plant
9 Promotion of marketing
channels
Agricultural Sector| 1 To develop| 21,000 valugl § Enhancing capacity o
Development sustainable priority chain actors existing service provider
Support value chains fon (agro input on identified opportunities
Programme I enhanced suppliers, 1 Identification of Value
(ASDSP) employment, agro chain Innovations an
improved income, producers, promoted
food and nutrition| agro 1 Enhance Climate sma
security retailers, agriculture  interventions
agro practices and technologie
wholesalers, for Value Chain (VC)
agro 1 Enhance entrepreneuri
transporters, skills  VCAs including
agro service providers
processors) | g Improve Market acces
in  the linkage for priority, market
prioritized information, VC financial
value chains services by V@s
I Support establishment ¢
the structures fo
consultation ang
coordination
1 Enhance structures fq
consultation and
coordination
1 Prepare Sector policie
strategies, regulations ar
plans
Land, Housing and Urban Development
Purchase ol 1 To provide| Geotagged | Procurement of equipment
modern GNSS accur at e | County Processing of satellite image
equipment ang (ground  control| spatial & analysis
image analysig points) in Gee | database
software referencing the
acquired data.
County Land| 2 To establish g Audit al | To digitize
Information & County Land| public land | records.
Management database of al Establish an Establish an assets inventory.
System (CLIMS) categories of lang inventory for| Establish RIM/PID amendmer
ownership all business centre.
in the
County
Construction  of To enhance servic| County - Preparation of BQS
Ardhi house delivery. headquarters - Procurement process.
- Construction
Preparation of Parn 2 To guide rural ang All Acquisition of data
Development Plan urban developmen Government| Undertaking pickings
and settlement. institutions | Drawing
& agencies | Advertisement
Circulation
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Approval

Preparations of To guide rural KAFUCO & | Issue notice of intention to
Integrated Urban and urban whole of prepare Integrated Urban
Development development and | Cheptulu Development Plan
Plans for settlement. urban area | - carry out Reconnaissance
Kaimosi/Cheptulu survey
-Hold stakeholders consultativg
meeting
- Prepare a report of the issueq
and vision of the stakeholders
- Prepare base Map
- Collect Data and Analyze
- Develop draft integrated
Urban plan
- Hold Validation stakeholders
meeting
- Incorporate feedback obtaine
from the validation meeting
- publish the Integrated Urban
Plan
- approval by county assembly
Construction & To provide| 5 sub| Land acquisition for five sites
Renovation of of improved shelter counties Construction of housing units
civil servants for  government
houses staff
Appropriate To  disseminatg Hamisi, Source for funds
building information on| Vihiga, - Preparation of BQS
technology centre ABTOSs t| Luanda &| - Procurement process.
(ABTO0s) training to use thg Emuhaya - Construction
technology in| Sub
constructing Counties
houses.

Purchase of

To enhance the

4 Hydraform

Maintenance of the existin

Hydraform quality of building| machines. 1| hydraform machines
machines material. per sub| Procurement of new hydrafori
county machines
Topographical To have an Al urban | Purchase of existing bag
mapping of Urban updated base ma plots in | materials from SoK, Regiah
plots for the urban| classified center etc.
centres and centres and Purchase of satellite imagery
Municipality all non | Ground detail survey to upda
classified existing base material.
but Large /medium scale ma
belonging to| production/printing
the
government.
Registration of To ensure| Registration | Establishment, equipping an
leases for County efficiency in the| of 1000 staffing of a centralized Count
and allotted land registry property land registry.
properties. leases Timely forwarding of sealeg
lease documents to the Minist
of Lands and Physical plannin
for registration.
Timely payment of necessa
registration fees.
Title Surveys for To enable secur{ Cadastral Public sensitization throug
County and allotteqg land for the county Survey  of| stake holder forums
properties and preparation o] 1000 plots| Field survey work
leases to allotte¢ within urban| Prompt payment of survey

persons

centres &

relate

checking and
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other

administrative fees

allotted Increase capacity by purchasi

properties ag survey equipment, automatiq

well as| and vehicles

County Prompt payment of survey

properties. | checking and relate
administrative fees.

Resource Mapping To come up with) Establish an Collect, analyze and store data|
County businesse| inventory for| digital form and be manage
data bank all the | under CLIMS

businesses ir
the county
by 2018.

Preparation of To provide| Vihiga -Develop a Concept Paper

County Land Useg contextualized County -Hold a stakeholder

Policy guidelines for consultative meeting
sustainable use ¢ - Preparation a report of issu
land resources it and recommendations generat
the County by stakeholders meeting

- Prepare a draft Land Use poli
-Hold a second round ¢
stakeholders consultativ
meeting to deliberate the drg
land use policy

-Prepare cabinet memorandun
- Preparation of a County sessig
paper

Preparation of To ensure| Vihiga -Develop a Concept Paper

institutional  and standardized County -Hold a stakeholder

housing regulatory development of consultative meeting
framework - Preparation a report of issu
and recommendations generat
by stakeholders meeting
- Prepare a draft policy
- Prepare cabinet memorandur
- Preparation of a County sessi
paper

Capacity Building To enhance servici Members of| Seminars, courses, workshoy

& Training of the delivery to the| managemeni symposiums, conferences, trif

Sector staff, sector. committees, | Bench markings

members of boards, staff

committess, and

Boards and stakeholders

stakeholders

Construction of] To improve land| Entire - Preparation of BQS
map amendmen administration and county land| - Procurement process.
centre management database - Construction
Preparation of g To enhancg GIS based St ake hol der 05
GIS based sustainable Valuation valuation for rating Act.
Valuation Roll for utilization of land | Roll. Enactment of new valuation fg
Land taxation Mbale & | rating Act.
purposes. Luanda Analysis of SOK property data,

Purchase of GIS software ai

hardware.

Capacity building of staff.

Data collection and analysis
Establishment of To improve | Mbale Advertisement, selectior
urban boards service delivery in Municipality | recruitment and training
Committees urban areas and Luanda

township
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4.2.5 Flagship Projects

Name of the Project | Sub-County Description of Activities Status Implementation
Upgrading of Luanda Construction of a functional Work on the hatchery
Mwitoko Fish Farm modern fish hatchery ; already in progress
into a fully fledged Establishment ofingerling

Fingerling production and fish ponds for

Production and training and demonstrations;

Aquaculture training Construction of offices; Setting

Centre up of training facilities;

Construction of accommodatior
facilities for staff and trainees

Banana value chain | Vihiga county | Construction of collection 1 Alotofthe cropis
development and centres, processing plants, etc at fruiting stage
commercialization Capacity building 1 Market information

sourcing ongoing
1 Farmer institutional
building on @ing

County subsidized | Vihiga county | Procurement, beneficiary On going
farm input (fertilizer identification, distribution,

,certified seeds) training, monitoring and

supply evaluation

4.2.6 Strategies to Mainstream CrossCutting issues

The sector aims tavork with other national and county government agencies towards
increased agricultural production and productivity, and achieving food security and
improved livelihoods in the county. The sector will work with the water subsector to
harness irrigation farmg. The department will collaborate with the security agencies to
carb on livestock and crops theft. To mitigate on effects of climate change the agriculture
subsector will promote smart agriculture and adoption of drought resistant crops. Proper
land e planning will be undertaken by the department of Urban and Physical Planning
in the wake of growing urbanization and increasing population experienced in the county.
The department of roads will continuously maintainabeess roads to market centers

The housing subsector will have to partner with development partners to provide
affordable housing technologies in the wake of rising cost of construction.

4.3 Energy, Infrastructure and ICT

4.3.1 Sector Vision and Mission

The sector vision is to be a world classopder of costeffective pblic utility
infrastructure facilities and services in areas of enenfjgstructureand ICT.

The sector mission is to provide an efficient, affordable and reliable infrastructure for
sustainable economic growth and developmimbugh construction, modernization,
rehabilitation and effective management of all infrastructure facilities

4.3.2 County Response to the Vision and Mission

The energy, infrastructure antiCT sectoraims at facilitating development of quality
infrastructure dtical to socieeconomic develoment.This will be addressed through the
following programmes: Public Works and Infrastructure Mantainance, Road Transport
Development and ICT Development.

4.3.3 Role of Stakeholders

Stakeholder Role
Public Works Staff (GOK) Technicalsupport and supervision
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Stakeholder

Role

KeRRA

Funding of roads maintenance.

ConstituencyRoads Committees

Coordinate mplementation ofoad works

Community

Provides both unskilled and sesfilled labour as well a
monitor work that is being done

Ministry of Energy

Policy direction on energy matters

Ministry of ICT(GOK)

Policy direction

Kenya ICT Authority

Regulate ICT

Development Partners

Development support

Private Sector

Shared resources, seed funding

KURA Development of urban roads
KRB Roadmantainence funding
KeNHA Development of highways
KIHBTS Capacity development

Ward Road Committee

Identification of infrastructure projects/programmes

4.3.4 Sub-Sector Pragrams and objectives

Infrastructure and ICT

development

Goal To be a world class provider obsteffective public utility infrastructure facilities an
services in areas of energy, infrastructure and ICT
Strategic 1 Institutional reforms
objectives 1 Develop and maintain an integrated safe and efficient transpsigm
1 Develop and maintaiefficient ICT infrastructure
1 Ensure affordable, reliable , quality and sustainable energy
Issues Causes Programme/Projec, Programme Strategies
ts Objectives
Institutional | { Inadequate policy | Administration, To develop { Formulation of
capacity and legal planning and and strengthen| policies
framework supportservices appropriate 1 Enactment of laws
policy and and regulations
legal { Strengthening
framework institutional capacity
1 Establish and
strengthen sector
working groups
Poor road 9 Lack of routine RoadTransport To improve 1 Prepare an inventory
network road maintenance | Development infrastructure of all roads
{1 Poor workmanship supervision 1 Sensitize
1 Poor drainage and communities on neeg
1 Encroachment on Development to maintain road
road reserves reserves.

1 Mobilize for funds
for continued
maintenance of
roads.

9 Constructoridges,
gabions and culverts
gravel and murram
feeder roads leading
to market centres.

Poor 9 Obsolete machineg Transport To ensure 1 Acquisition of new

transport 1 Poor mantaninanc{ Management effective and machines

management  of motor vehicle efficient f Capacity

system and plants transport Development of
system existing staff

Energy 1 High cost of Energy Toincreaseto| § Enhance rura

accessibilty energy infrastructure reliable, safe electrification

and affordable
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